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Section |. Request for Expression of
Interest

Noteson Requestfor Expressionof Interest

The Request for Expression of Irgst provides information that enables potential Bidgers
to decide whether to participate in the procurement at HdrelRequest for Expression [of
Interestshall be:

(@) Posted continuously in the Philippine Government Electronic Procurement System
(PhilGEPS)website and the website of the Procuring Entity concerned, if available,
and the website prescribedby the foreign government/foreignor international
financing institution, if applicable, seven (7) calendar days starting on the date of
advertisementand

(b) Posted at any conspicuous place reserved for this purpose in the premises of the
Procuring Entity concerned for seven (7) calendar days, as certified by the head of
the Bids and Awards Committee (BAC) Secretariatof the Procuring Entity
concerned.

(c) Advertised at least once in a newspaper of general nationwide circulation whigh has
been regularly published for at least two (2) years before the date of issue| of the

advertisementsubject toSections 21.2.1(®)f theIRR of R.A. 9184,

Apart from the essential items listed in the Bidding Documents, the Request for Expfession
of Interest should also indicattee following:

(@) Thedateof availability of the Bidding Documentsthe placewhereit maybe secured
andthedeadlinefor suomissionof the Expressiorof Interest(EOI) togethemwith the
applicationfor eligibility;

(b) Thesetof criteriaandratingsystentor shortlisting of prospectivebiddersto beused
for the particular contract to be Bid, which shall consider the followargong
others:

0) Applicable experienceof the consultantand membersin case of joint
venturesgconsideringooththeoverallexperiencesf thefirms or, in thecase

1 Two years after effectivity of the 2016 Revised IRR of RA 9188 ddctober 2016advertisement in a
newspaper of general nationwide circulation shall no longer be required. However, a Procuring Entigrihait
post its opportunities in the PhilGEPS for justifiable reasons shall continue to publish its advertisensgents
newspapeof general nationwide circulation.



of new firms, the individual experiencesf the principal and key staff,
includingthetimes wheremployed bytherconsultants;

(i) Qualificationof personnelvho may be assignedo the job vis-avis extent
and complexityf the undertaking; and

(i)  Currentworkloadrelativeto capacity

(c) The number of consultants to be short listed and the procedure to be use
evaluation of Bids of short listed consultants,, QBE or QCBE; and if QCBE, t
weightsto be allocatedor Technical andrinancial Proposalgnd

(d)  Thecontractduration

In the caseof WB funded projectshe Requestor Expressiorof Interestshallbesentto alll
who have expressed an interest in undertaking the services as a result of any
Procurement Noticessued. In addition, it shall also be sent to all heads of associat
consultantsvithin theareawherethe project will be undertaken.




W' OF 4g . .
& st % Republic of the Philippines
é\ ~S32 % DEPARTMENT OF AGRICULTURE
S N\~ / Regional Field Office XIl
a c
% \7‘\—// - Koronadal City, South Cotabato
I Tel No. (083) 2283411

REQUEST FOR EXPRESSION OF INTEREST (EOI)
FOR THE PROCUREMENT OF CONSULTING SERVI CES FOR THE
COMPREHENSIVE VIABILITY STUDY FOR THE STRATEGIC
PROGRAMMING AND NETWORKING OF AGRO -INDUSTRIAL HUBS FOR
INCLUSIVE AGRIBUSINESS DEVELOPMENT IN SOCSKSARGEN REGION
(REGION XII)

. TheDepartment of Agriculture Regional Field Office Xl (DA RFO Xll)Koronadal City
through theGeneral Appropriations Act FY 202ihtends to apply the sum @&n Million

Five Hundred Forty-two ThousandPesoqPhP 10,542,000.0pinclusiveof all applicable
government taxes and charges, professional fees, and other iatmisddministrative
costs, as the Approved Budget for the Contract (ABC), to payments tined€ontract for
the Comprehensive Viability Study for the Strategic Programming and Networking of
Agro-Industrial Hubs for Inclusive Agribusiness Development iIBOCCSKSARGEN
Region (Region Xll) Proposals received in excess of the ARl be automatically
rejected at thepeningof the FinancialProposals.

. TheDA RFO XII now callsfor the submissiorof eligibility documentdor the conductof
Comprehensive \bility Study for theStrategic Programming and Networking of Agro
Industrial Hubs for Inclusive Agribusiness Development In SOCCSKSARGEN Region
(Region XII).

Eligibility documents of interested bidders must be duly received by the BAC Secretariat

on or beforeJuly 01, 2021 9:00 AM at DA XII Conference Hall (2 Floor), Prime

Regional Government Center, Brgy. Carpenter Hill, Koronadal Gigplications for
eligibility will be evaluated basedonandni scr et i onary fdApass/ failo

. Interestedbidders may obtain further information frodA RFO Xl i Bids and Awards
Committee (BAC) Secretariand inspect the Bidding Documents at the address given below
during office hours from 8:00AM to 5:00PM.

. A complete set of Bidding Documents may beuaied by interested Bidders on June 24,
2021 from the address below and upon payment of the applicable fee for the Bidding
Documents, pursuant to the latest Guidelines issued by the GPPB, in the anfouentyf

Five Thousand PesofPhP25,000.00)

The Bidding Documents may also be downloaded free of charge from the Philippine
GovernmentElectronic ProcurementSystem (PhilGEPS)and DA RFO Xl websites,
providedthat Biddersshallpaythe applicablefee for the Bidding Documentsot laterthan

the submission ofheir proposals.

. The BAC shall draw up the short list of consultants from those who have submitted Expression
of Interest, including the eligibility documentand have been determined as eligible in
accordance with the provisisrof Republic Act 9184 (RA 9184), otherwise known as the
AGover nment Procur ement Reform Act o, and i
The short list shall consist tiiree(3) to seven(7) prospective bidders who will be entitled to
submit bidsThe criteria and rating system for short listing are:



Rating Factor (Hurdle Factor 70%) R?,;');'g
Experience of the organization or the consulting firm in 50
conducting similar/relevant studies
- Minimum of five (5) years in the consulting service
industry
- Previous engagements in similar and/or relevant
contracts
Quialification of the Project team and/or key/organic personnel 30
who may be assigned to the job
- Experience
- Education
- Training acquired/attended
Financial Capacity 20
TOTAL 100

6. Bidding will be conducted through open competitive bidding procedures using non

di scretionary fdpass/ failo

Filipino citizens/sole proprietorships, cooperatives, and partnerships or organizatioais with

criterion

as

spec

least sixty percent (60%) interest or outstanding capital stock belonging to citizens of the

Philippines.

7. Proposals shall be evaluated using the Quality-Cost Based Evaluation/Selection
(QCBE/QCBS)yrocedurataweightratio of 80%for theTechnicalProposaland20%for
theFinancial Proposal Thecriteriaandrating systemfor the evaluationof proposalshall

be provided in thdnstructions tdProponents/Bidders.

8. The contract shall be completed witlsit (6) monthsfrom the date of receipt of the hice to

Proceed (NTP).

9. TheDA RFO XII reserves the right to reject any and all bids, declare a failure of bidding, or
not award the contract at any time prior to contract award in accordance with Section 41 of RA

9184 and its IRR, without thereby incurriagy liability to the affected bidder or bidders.

10. Forfurtherinformation,pleaseefer to:

RAHIEMA B. BUISAN, EnP, J.D.

Head, BAC Secretariat

DA XIl Bids and Award Committee Office

Prime Regional Government Center, Brgy Carpenter Hill
Koronadal City, Sath Cotabato

TeleFax No.: (083) 228411

Email Address: bacl.darfol2@gmail.com

IssuedonJune 232021.

LORNA P. VILBAR, Ph.D.
BAC Chairperson

DA RFO Xll, Koronadal City



Sectionll. Eligibility Documents

Noteson the Eligibility Documents

This Section provides the information necessaryfor prospective bidders to prepae
responsive Eligibility Documents in accordance with the requirement of the Pro

Entity.

The provisions contained in this Section are to be used unchanged. Additional infor
or requirements specifim each procurement shdk specified inthe EDS.




1.

Eligibility Criteria

1.1

1.2.

1.3.

1.4.

The followingpersons/entities shall be allowed to participate in the bidding for
ConsultingServices:

(@) Duly licensedFilipino citizens/soleproprietorships;

(b) Partnerships duly organized under the laws of the Philippines and of
which at least sixty percent (60%) of timerest belongs to citizens of
the Philippines;

(c) Corporations duly organized under the laws of the Philippines and of
which at least sixty percent (60%) of the outstanding capital stock
belongsto citizens othe Philippines;

(d) Cooperativesluly organizedunderthelaws ofthe Philippines; or

(e) Persons/entities forming themselves into a joint venilega group of
two (2) or more persons/entities that intend to be jointly and severally
responsible or liable for a particular contract: Provided, howévet
Filipino ownership or interest thereof shall be at least sixty percent
(60%).For this purpose, Filipino ownership or interest shall be based
the contributions of each of the members of the joint ventuspeasfied
in their JVA.

When the typesand fields of Consulting Servicesnvolve the practiceof
professiongegulatedby law, thosewho will actuallyperformtheservicesshall
be Filipino citizens and registered professionals authorized by the appropriate
regulatorybodyto practicethoseprofessionsandallied professionspecifiedin

the EDS.

If the Requestfor Expressionof Interest allows participation of foreign
consultants, prospective foreign bidders may be eligible subject to the
conditionsstated in th&DS.

Government owned drcontrolled corporations (GOCCs) may be eligible to
participate only if they can establish that they (a) are legally and financially
autonomous,(b) operateunder commerciallaw, and (c) are not attached
agencie®f the Procuring Entity.

Eligibility Requirements

2.1.

Thefollowing eligibility requirementstogetherwith the Eligibility Documents
Submission Form, shall be submitted on or before the date of the eligibility
check specified in the Request faxpression of Interest and Clause 5 for
purpose®f determining eligibilityof prospective bidders:

(@ Classii ADocuments

LegalDocuments




2.2.

(b)

(i)

PhilGEPS Certificate of Registration and Membership in
accordance with Section 8.5.2 of the IRR, except for fareig
biddersparticipatingin the procuremenby a PhilippineForeign
Service Office or Post, which shall submit their eligibility
documents under Section 24.1 of the IRR, provided, that the
winning Consultant shall register with PhilGEPS in accordance
with Section 37.1.4 ofthelRR;

TechnicalDocuments

(if)

(i)

Statementof the prospectivebidder of all its ongoing and
completedgovernmenandprivatecontractsjncludingcontracts
awardedout not yet startedjf any,whethersimilar or notsimilar

in nature and copliexity to the contract to be bid, within the
relevant period provided in the EDS. The statementshall
include,for eachcontractthefollowing:

(iL1) the name and location of the contract;
(i.2) dateof award ofthe contract;
(i.3) typeandbrief descriptionof consultingservices;

(ik4) c 0 n s u lole @vimethér main consultantsubconsultant,
or partnerin aJV)

(i.5) amount of contract;
(ii.6) contractduration;and

(i.7) certificate of satisfactory completion or equivalent
document specified in thEDS issued by the client, in
the caseof acompleted contract;

Statementof the consultant specifying its nationality and
confirming that those who will actually perform the service are
registeregorofessionalswuthorizedoy theappropriategegulatory
body to practice those professionsand allied professionsin
accordance with Clause 1.2, including their respective
curriculumvitae.

Classi B Document

If applicable, the Joint Venturégreement (JVA) in case the joint
ventureis alreadyin existenceor duly notarizedstatementfom all the
potentialjoint venturepartnersn accordanc&vith Section24.1(b)of the
IRR of RA 9184.

The eligibility requirements or statements, the badg] all other documents to

be submitted to the BAC must be in English. If the eligibility requirements or
statements, the bids, and all other documents submitted to the BAC are in
foreignlanguageotherthanEnglish,it mustbeaccompaniedby atranslationof

10



2.3.

the documents in English. The documents shall be translated by the relevant
foreign governmentagency, the foreign governmentagency authorizedto
transl ate document s, or a registered
and shall be authenticéed by the appropriate Philippine foreign service
establishment/post or the equivalent office having jurisdiction over the foreign
bidderds affairs in the Philippines.
purpose®f interpretation othebid.

Prospetive bidders may obtain a full range of expertise by associating with
individual consultant(s) and/or other consultants or entities through a JV or
subcontracting arrangements, as approprigf@wvever, subconsultants may
only participate in the bid of onghort listed consultantoreign Consultants
shall seek the participation of Filipino Consultants by entering into a JV with,
or subcontractingpart ofthe project to, Filipino Consultants.

Format and Signing of Eligibility Documents

3.1.

3.2.

3.3.

3.4.

Prospective biddershall submit their eligibility documents through their duly
authorizedepresentative on dreforethe deadlinespecified inClauseb.

Prospectivebidders shall preparean original and copies of the eligibility
documentsin theeventof anydiscrepancyetweertheoriginalandthecopies,
theoriginal shall prevail.

The Eligibility DocumentsSubmissionForm shall be signed by the duly
authorized representative/s of the Bidder. Failure to do so shall be a ground for
therejection oftheeligibility documents.

Any interlineations, erasures, or overwriting shall be valid only if they are
signed or initialed by the duly authorized representative/s of the prospective
bidder.

Sealingand Marking of Eligibility Documents

4.1.

4.2.

4.3.

Prospective bidders shall enclose tloiginal eligibility documents described

in Clause 2.1, i n a sealieELIGIBIhITYel ope
D O C U ME N TESadhcopythereofshallbe similarly sealedduly markingthe
envelopesas i C O PNO. - ELIGIBILITY DOCUME NT STiese

envelopesontainirg the original andthe copiesshallthenbe enclosedn one
singleenvelope.

The original and the number of copies of the eligibility documents as indicated
in theEDS shallbetypedor writtenin ink andshallbe signedby the prospective
bidderor its dulyauthorized representative/s.

All envelopeshall:
(c) containthe nameof the contractto bebid in capitalletters;

(d) bearthe nameandaddres®f the prospectivebidderin capitalletters;

11



(e) beaddressetb the Procuringénti t y 0 sspeé&fiedh the EDS;
()] bearthe specificidentificationof this Projectindicatedin the EDS; and

(9) bearawarningfi D @OT OPENB E F O R Etlgedateandtime for the
openingof eligibility documents, imccordancevith Clauses.

4.4 Eligibility documentghat are not properlysealedand marked,asrequiredin the
bidding documents, shall not be rejected, but the bidder or its duly authorized
representativehallacknowledgeuchconditionof thedocumentsssubmitted.

The BAC shall assume no responsibility for the misplacement of the contents
of the improperly sealed or marked eligibility documents, or for its premature
opening.

Deadlinefor Submissionof Eligibility Documents

Eligibility document s must be received by the Pr
and on or before the date and time indicated in the Request for Expression of Interest
and theEDS.

Late Submissionof Eligibility Documents

Any eligibility documents submitted after the deadline for submission and receipt

prescribed in Claus®@ s ha | | be declared ALateo and s
Procuring Entity. The BAC shall record in the minutes of submission gpenang of
eligibility documents, the Bidder6és name,

documentsveresubmitted late.

Modification and Withdrawal of Eligibility Documents

7.1. The prospective bidder may modify its eligibility documents after st leen
submitted; provided that the modification is received by the Procuring Entity
prior to the deadline specified in Clauselhe prospective bidder shall not be
allowed to retrieve its original eligibility documents, but shall be allowed to
submit anther set equally sealed, properly identified, linked to its original bid
mar ked as AELI GIBILITY MODIFI CATI ONO &
BAC. Modifications received after the applicable deadline shall not be
consideredand shalbereturned tahe prospective bidderunopened.

7.2. A prospectivebidder may, through a letter of withdrawal, withdraw its
eligibility documentsfterit hasbeensubmittedfor valid andjustifiablereason;
provided that the letter of withdrawal is received by the Procuring Emiiby
to thedeadlineprescribedor submissiorandreceipt ofeligibility documents.

7.3. Eligibility documentgsequestedo bewithdrawnin accordancevith this Clause
shall be returned unopened to the prospective bidder concerned. A prospective
bidder thawithdraws its eligibility documents shall not be permitted to submit
anotheset,directlyor indirectly, for thesameproject.A prospectivebidderthat
acquired the eligibility documentsmay also expressits intention not to
participatein the bidding througha letter which shouldreachand be stamped

12



by the BAC before the deadline for submissionand receipt of eligibility
documents.

8. Openingand Preliminary Examination of Eligibility Documents

8.1.

8.2.

8.3.

8.4.

The BAC will open the envelopes containing the eligibilipcdments in the
presenceftheprospectivdh i d drepreseidtativewho chooseo attendatthe
time,onthedate, andattheplacespecifiedin theEDS. Theprospectivdb i d der s 0
representativesho arepresenshallsignaregisterevidencingheirattendance.

In case the submitted eligibility envelopes cannot be opened as scheduled due
to justifiable reasons, the BAC shall take custody of the said envelopes and
reschedule the opening on the next working day or at theesbpassible time
throughthe issuancef a Notice of Postponemerib be postedn the PhilGEPS
websiteand thewebsiteof the ProcuringEntity concerned.

Letters of withdrawal shall be read out and recorded during the opening of
eligibility documentandthe envelopecontainingthe correspondingvithdrawn
eligibility documents shall be returned unopenedto the withdrawing
prospectivebidder.

The eligibility documents envelopes and modifications, if any, shall be opened
oneat atime, and thdollowing read out andecorded:

(h) the nameof the prospectivebidder;
() whetherthereis amodificationor substitutionand

() the presenceor absenceof eachdocumentcomprisingthe eligibility
documentwis-a-vis achecklistof therequireddocuments.

The eligibility of each prospective bidder shall be determined by examining
eachb i d ddigibdity requirementsor statementsagainsta checklist of

requirements, using neshi scr et i onary fpass/theai | 0 ¢
Request for Expression of Interest, ahdas| | be determined as
orii i n e | ilf@aprdspeetivdiiddersubmitsthe specificeligibility document
required, he shall be rated fApassedo

regard failure to submita requirementor anincomplée or patentlyinsufficient

submission, shall be considered i f a i fore thé particular eligibility
requirement concerned. | f a prospecti
eligibility requirements, he shall be considered eligible to participate in the
bidding, and the BAC shall mark the set of eligibility documentsof the
prospective bidder Ifa@rospestivent@dder ia satedi el i g
Afailedod in any of the eligibility reqg
to participate in the idding, and the BAC shall mark the set of eligibility
documents of the prospective bidder cc
the BAC chairperson or his duly designated authority shall countersign the
markings.

13



10.

Short Listing of Consultants

9.1. Only prospective bidders whose submitted contracts are similar in nature and
complexityto the contractto bebid asprovidedin theEDS shallbeconsidered
for short listing.

9.2. TheBAC shalldrawuptheshortlist of prospectivebiddersfromthosedeclared
eligible using the detailed set of criteria and rating system to be used specified
in theEDS.

9.3. Short listed consultants shall be invited to participate in the bidding for this
projectthroughaNotice of Eligibility and ShortListing issuedby the BAC.

Protest Mechanism

Decision of the Procuring Entity at any stageof the procurementprocessmay be
guestionedn accordancevith Section 55f theIRR of RA 9184.

14



Sectionlll. Eligibility Data Sheet

Noteson the Eligibility Data Sheet

This Section is intended to assist the Procuring Entity in providing the specific infor
and requirements in relation to corresponding clauses in the Eligibility Documents, -
to be prepared foeach spcific procurement.

The Procuring Entity should specify in this Section the informatiod requiremen
specific to the circumstances of the Procuring Entity, the processing of the eligibili
therules thawill apply in the determination anévalwation ofeligibility.

In preparingthis Section,thefollowing aspectshouldbe checked:

(a) Information that specifiesand complementsprovisionsof the Eligibility
Documentsnust beincorporated.

(b)  Amendmentsand/or supplements,if any, to provisons of the Eligibility
Documents as necessitated by the circumstances of the specific proct
mustalso beincorporated.

15



Eligibility Data Sheet

Eligibility
Documents

1.2

Consultants with applicable licenses should be authorized by the
appropriate regulatory body such as the Professional Regulatory
Commisson (PRC) and the like to perform their respective fields of
expertise.

1.3

No furtherinstructions.

2.1(a)(ii)

The statementof all ongoing and completedgovernmentand private
contracts shall include all such contracithwm the lastfive (5) yearsprior
to thedeadlinefor the submissiorandreceiptof eligibility documents.

2.1(a)(ii.7)

Proof of completed government and private contracts must be submil
wit:
I. Certificate of completion or satisfactory completioarir the client;
and
ii. Contract agreement

4.2

Eachprospectivebiddershall submit one (1) original and two (2)
properly tabbed/labeled copie®f its eligibility documents.

4.3(e)

Department of Agriculture RFO XII

Bids and Awards Committee

Prime Regional Government Center, Brgy Carpenter Hill
Koronadal City, South Cotabato

Telefax No. : (083) 228411

Email Address :

bacl.darfol2@gmail.com

4.3(f)

Procurement of Consulting Services for the Comprehensive
Viability Study for the Strategic Programming and
Networking of Agri-Industrial Hubs for Inclusive Agribusiness
Development in SOCCSKSARGEN Region (Region XIlI)

5.0

Theaddress fosubmission oéligibility documents is

LORNA P. VILBAR, Ph.D.

BACChairperson

DA RFO XIl, Prime Regional Government Center
Barangay Carpenter Hill

Koronadal City, South Cotabato

9506

The deadlinefor submissbn of eligibility documentds July 01, 2021 at
9:00 AM



mailto:bac1.darfo12@gmail.com

Theplaceof openingof eligibility documentss

DA RFO Xl ConferenceRoom

2/F DA RFO XIIBuilding

Regional Prime Center

Barangay Carpenter Hill, Koronadal City
9506

The dateandtime of openingof eligibility documentss July 01, 2021 at
9:00 AM

Please Refer to the attached Terms of Reference (TOR)

Shortlistingshall be basedon the following criteria:

Rating
(%)
Experience of the organization or the consulting firm 50
in conducting similar/relevant studies
- Minimum of five (5) years in the
consulting service industry
- Previous engagements in similar and/or
relevant contracts

Rating Factor (Hurdle Rate 70%)

Quialification of the Project team and/or keylorganic 30
personnel who may be assigned to the job
- Experience
- Education
- Training acquired/attended
Financial Capacity 20
TOTAL 100

Note: In order to be qualified for shortlisting, prospective Bidder/s
must meet the minimum of each cri terion and at least a total
rating of 70% on all qualification requirements




CHECKLIST OF ELIGIBILITY REQUIREMENTS

PROJECT : Consulting Services for the Conduct of Comprehensive Viability Study for the Strategic
Programming and Networking of Agro-Industrial Hubs for Inclusive Agribusiness
Development in SOCCSKSARGEN Region (Region XII)

IT'"{{ a!€ 5h/} a9b¢{

LEGAL DOCUMENTS

(1) ELIGIBILITY DOCUMENTS SUBMISSION (FORMI A) | OO02 YL yASR o6& (KS

Certificate or Special Powef Attorney
(2) VALIDPhiIIGEP®Iatinum Certificate of Registration and Membership accordance with Section 8.5
of the Revised IR& RA 9184 \vith Annex A)

Note: In case the PhilGEPS Platinum Certificate of Registration and Membership is not yeleqv
the prospective bidder may submit the followingt | &a & ! ¢, pHvRi€ldaYVBvérithat the
PhilGEPS Platinum Certificate of Registration and Membership must be submitted during Pos
qualification:

A Registration certificate from SEC, DTI for sotmpetorship, or CDA for cooperatives
At f AR YR [/ dZNNBy(d al&@2NRa t SN¥Y¥AG FTNRY L]
A Tax clearance per E.O. 398, s. 2005, as finally reviewed and approved by the BIR

TECHNICAL DOCUMENTS

(3) Statement of the bidder of all its ongoif§ORM B) and completed(FORM C) government and
private contracts, including contracts awarded but not yet started, if any, whether similar or not s
in nature and complexity to the contract to be bid, within the relevant period as provided in the Bi
Documents.

(4) Statement of the Consultant specifying its nationality and confirming that those who will ac
perform the Service are registered professionals authorized by the appropriate regulatory
(FORM D)

(5) Curriculum VitagEFORM E) of key staff to be assigned to perform the Service:

. Project Manager

1
2. Financial Management Specialist
3. Agribusinessand MarketSpecialist
4. Agriculture Extension Specialist
5. Agricultural Engineer
6. Civil Engineer
7. Environmental Planner
8. Local Governance Esqp
9. Local Governance Expert
10. PPP Expert/Specialist
11. Sanitary and Waste Treatment Specialist
12. Administrative Staff
13. Technical Staff
FINANCIAL DOCUMENTS
B6)¢KS O2yadzZ GFyiQad FdzZRAGSR FAYIFIYOALf adl Gd§SYS
curenta®t SGa yR fAFOAfTAGASAYT &aidl YLISR aNBOSA DY
institutions, for the preceding calendar year which should not be earlier than two (2) years (2(
2020) from the date of bid submission.
f [V {{ &! ¢ Sfftapplicab®b ¢ { 0O
(7) Valid joint venture agreement (JVA), in case a joint venture is already in existence. In the abse
JVA, duly notarized statements from all the potential joint venture partners stating that they will
into and abide by the provisienof the JVA in the instance that the bid is successful, shall be inclug
the bid. Failure to enter into a joint venture in the event of a contract award shall be ground fq
forfeiture of the bid security. Each partner of the joint venture shatinsit the PhilGEPS Certificate
Registration in accordance with Section 8.5.2 of this IRR. The submission of technical and 1
documents by any of the joint venture partners constitutes compliance.

NOTE: Each prospectivebidder shall submit one (1) original and two (2) properly
TABBED/LABELED copiesof its eligibility documents.




EORM A

ELIGIBILITY DOCUMENTS SUBMISSION FORM

[Date]

[Nameand addressof the Procuring Entity]

Ladies/Gentlemen:

In connectiorwith your Requestor Expressonof Interestdatedinsert date] for [Title
of Project], [Name of Consultanthereby expresses interest in participating in the eligibility
and short listing for said Project and submits the attached eligibility documents in compliance
with the Eligibility Documents therefor.

In line with this submission, weertify that:

a) [Name of Consultaitis not blacklisted or barred from bidding by the GoP or
any of its agencies, offices, corporations, LGUs, or autonomous regional government,
includingforeigngovernment/foreigror internationafinancinginstitution; and

b) Each of the documents submitted herewith is an authentic copy of the original,
completeandall statementandinformationprovidedthereinaretrueandcorrect.

We acknowledgeindacceptheProcuringE n t irighyt@irsspectandauditall records
relating to our submission irrespective of whether we are declared eligible and short listed or
not.

We furtheracknowledgehatfailureto signthis Eligibility DocumentSubmissior-orm
shallbeaground forour disqualification.

Yours sincerely,

Signature
Name and Title of Authorized Signatory
Nameof Consultant
Address



FORM B

STATEMENT OF ONGOING AND AWARDED BUT NOT YET STARTEDCONTRACTS

Statementof Ongoingand Awarded But Not Yet Started Contracts
Thisis to certifythat hasthefollowing ongoingandawarded
but notyet starteccontracts:
Name Date of Type and Cons ul Roen i Amount | Contract | Remarks
and Award of | Brief (Main Consultant, of Duration
Location | the Description | Sub-contractor, Contract
of the Contract | of Partner ina JVv,
Contract Consulting | etc.)
Services
Note: Note:
Includedescriptionof Include
theactivitiesto be durationin
conducted/undertakel month/s
by theconsultant. andyear/s
and # of
actualman
months
engagemen
for studies
Name and Signature of Authoriz Date
Representative
Instructions:

a) State all ongoing contracts including those awarded but not yet started (government and private
contracts which may be similar or not similar to the project called for procurement/bidding) as of the
daybefore thedeadlineof submissiorof eligibility documents.

b) If there is no ongoing contract including awarded but not yet started as of the aforementioned period,
statenone orequivalent term.



FORM C

STATEMENT OF COMPLETED CONTRACTS
(Similar in Nature andComplexity to the Contract to beBid)

Statementof Completed Contracts
(Similar in Nature and Complexityo the
contract to be biyl

Thisis to certifythat hasthefollowing completed
contractdor the periodCY
Proof/Certificate
Name Date of Type and Consul t Amount | Contract | of Satisfactory
and Award of | Brief Role (Main of Duration | Completionor
Location | the Description | Consultant, | Contract Equivalent
of the Contract | of Consulting | Sub- Documentlssued
Contract Services Contractor, by at Leasttwo
Partner in a (2) Client
JV, etc.) (SeparateSheet)
Note: Note:
Include Include
description of durationin
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DA XII Bids and Award Committee Office

Prime Regional Government Center, Brgy Carpenter Hill
Koronadal City, South Cotabato

TeleFax No.: (083) 228411

Email Address: bacl.darfol2@gmail.com

Ladies/Gentlemen:

In compliarce with the requirements of the Department of Budget and Managément
Bids and Awards Committee X (DBMS BAC X) for the bidding of the (Name of
the Project/Public Bidding No. _ ), I/we hereby declare the following:

1. [Select one and delete the rest].

[If domestic entity bidder] That (Name of the bidder) is a domestic sole
proprietorship/partnership/corporation/joint venture organized or formed
under the laws of the Philippines;

[If foreign entity bidder] That (Name of the bidder) is a foreign sole
proprietorship/partnership/corporation/joint venture organized or formed
under the laws of the (Name of the country);

[If foreign entity bidder] That (Name of the bidder) is registered with the
Securities and Exchange Commission and/or any agency authbsizbée
laws of the Philippines;

2. That the proposed partners/ key staff who shall actually perform the services possess
the necessary technical and professional competence as required under ED Clause 1.2;

3. That the following are the proposed Cotesutis:

Name of Proposed Proposed Position Nationality Proof of
Consultant Identification

BB|OX|No|g M wIN -
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4. That attached herewith are the Curriculum Vitae of the abovementioned personnel

(Annex/es ).



Very truly yours,

Signature:

Name and Title of Authorized Signatory:
Name of Consultant/Company:

Address:
Contact No/s.




FORME

For scoring purposes, pkese provide all the necessary details as required per section 2 O
Evaluation Criteria in the EDS, clause 9.2.

FORMAT OF CURRICULUM VITAE (CV)

ProposedPosition:

Nameof Firm:

Nameof Staff;

Profession:

Dateof Birth:

Yearswith Firm/Entity: Nationality:

Membershign ProfessionaBocieties:

DetailedTasksAssigned:

Key Qualifications:

[Giveanoutlineof staffme mb expdrisncendtraining mostpertinentto tasksonproject(in monthsandyears
with detailed description/discussion on the nature arape of work). Describe degree of responsibility held by
staffmemberon relevantpreviousprojectsand give datesandlocations.]

Education:

[Summarizeollege/universityand other specializededucationof staff membersgiving namesof schools dates
attendedanddegreesbtained )

Employment Record:

[Startingwith presentosition,list in reverseordereveryemploymentield. Listall positionsheldby staffmember
since graduation, giving dates, names of employing organizations, titles ibbqodeld, and locations of
projects.For experiencen lasttwentyyears(durationin month/yearand# of actualman-monthsengagement),
alsoindicaterole playedandtypesof activitiesperformedand client referenceswhereappropriate. Failure to
indicate details of role and duration shall merit zero points. For academic/teachamgagementsthe
subjects/courseshouldbeindicatedincluding the numberof hours perweektaught]

Trainings Attended:

[Summarizérainings/seminarsattendedas participant indicating topic and specificduration (in hours/days).
Failure to indicatedetailsshall merit zeropoints.]




Languages:

[For eachlanguagejndicateproficiency:excellentgood,fair, or poorin speakingreading,andwriting.]

Certificati on:

I, the undersignedcertify that to the bestof my knowledgeand belief, thesedatacorrectly
describeme, myqualifications, and mgxperience.

Date:
[Signatureof staffmemberandauthorizedrepresentativef the firm] Day/Month/Year

Full name of staff member:
Full nameof authorizedepresentative:




SectionVI. Termsof Reference

COMPREHENSIVE VIABILITY STUDY FOR THE STRATEGIC
PROGRAMMING AND NETWORKING OF AGRO INDUSTRIAL HUBS
FOR INCLUSIVE AGRIBUSINESS DEVELOPMENT IN SOCCSKSARGEN
REGION (REGION X I)

LEVEL OF ENGAGEMENT

The consultancy firm chosen shall be contracted for six (6) months during which the aforementiode
party is expected to deliver the necessary outputs as stated in this Terms of Reference.

REPORTING RESPONSIBILITIES

The consultancy firm, through its assigned project team, will report directly and coordinate closely
with the Department of Agriculture 7 Regional Field Office (DA RFO) Xll, SOCSKSARGEN Area
Development Project Office (ADPO) in coordination with DAProject Development Service (DA°DS)

and DAz Special Projects Coordination and Management Assistance Division {3RCMAD), to ensure
quality of outputs and effective integration of technical expertise for the conduct of this study.

BACKGROUND/RATIONALE
Agriculture Sector in SOCCSKSARGEN

SOCCSKSARGEN Region or Region Xll is a major producer of cereals, fruit crops, vegetables and root
crops, and nonfood and industrial crops in the country. In 2018, according to the Philippine Statistic

production for corn, 4th in volume production for irri gated palay, and 6th in overall palay production.

In terms of fruit crops, it is ranked 2nd in volume production of pineapple and consistently 3rd in
volume production for durian, mangosteen, and banana. Vegetables and root crops are also abundant
in the region It ranked 1st in terms of production volume for asparagus, 3rd for taro/gabi, 4th for
cassava and 5th both for cauliflower and Chinese pechay. The region has the biggest contribution in the
non-food and industrial crops especially in terms of coffeproduction with 19,902 MT or 33% of the
total coffee produced by the country in 2018 (Crop Statistics of the Philippines, 2018). Other key
commaodities of the region include hog/pork, chicken, tuna, P. Vannamei shrimp, bangus and tilapia.

However, despite the great performance of the region many factors still affect the productivity of the
farmers such as high cost of farm inputs, unstable farm gate prices of agriculture commodities, weak
market linkages for seasonal fruits and vegetables, minimal lkcof intervention to support
manufacturing of raw agriculture and fishery products into high value consumable goods using value
addition. Hence, there is a need to implement some interventions that will protect the welfare of the
smallholder farmers and fsherfolk and one of them is to improve the agriculture logistics through the
establishment of agreindustrial hubs.

This study was conceptualized to address the issues and constraints of the SOCCSKSARGEN region in
terms of logistics and patharvest processing. Through this study, existing programs of the Department

will be utilized to improve the income of the smallholder farmers and fisherfolks and will guide the
Local Government Units of SOCCSKSARGEN in planning their appropriate intetis for the



agriculture sector. Further, this study aims to recognize the importance of private sector engagements
in the successful operation of the hubs and determine the most effective partnership between the
stakeholders. With the provision of the neded infrastructure support and the conducive institutional
arrangement, the region can attract more investments in the future that can generate more livelihood
opportunities.

Agro-Industrial Business Corridors (ABC)

To address concerns on food scaity and wastage, one intervention created by the Department is the
establishment of Agre) T AOOOOEAIT " OOET AOO #1 OOEAT OO j!"#Q E
)T Al OOEOA ' COEAOOET AGO 001 COAI j)roq AT A mmA /1
together initiatives on agricultural and fishery production clusters, agreindustrial hubs, agri-
technology parks, agribusiness incubators, food logistics and fresh food markets, providing strategic
infrastructure support and attracting private secta investments to address structural inefficiencies in

food value chains.

)
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The establishment of an ABC in SOCCSKSARGEN will improve the postharvest processing of the region
through value adding and will promote inclusive growth and development. In adton, transformation

of SOCCSKSARGEN Agnaustrial Hubs into an ABC will ensure complementation of AIH within the
provinces in the region in terms of marketing strategies and production processing. This study will

then examine the viability of establisiE T ¢ 3/ ##3+31 2" %. | " #ndOPAEASGET CAB
to link the different AIH in the region.

Farm and Fisheries Clustering and Consolidation Program (F2C2)

yi O00pPi OO0 1T &£# OEA O. Ax 4EETI EEI C6 Al O angrdhaié&i 000/
Clustering and Consolidation Program (F2C2) which aims to bring about economies of scale in the
Philippine agriculture production, ensure better access to markets, financing, and investments for

crops, livestocks, and fisheries venture and elelopment projects, strengthen active role and
contribution of farmers and fishers to the economy, and accelerate agriculture growth and countryside
development. Through the F2C2 Program, assistance and support to crops, livestock and fisheries
activities shall be provided to improve the value chain, product quality, and marketing of identified
agricultural or fishery commodities.

The potential involvement of the F2C2 is considered important for the successful operation of the
SOCCSKSARGEN ABC siitcis critical to achieve economies of scale to ensure sustainable input
volumes in the said ABC. To effectively implement the F2C2 program, farmers and fishers groups
participating in the program shall have key managers, technical adviser/s and/or finanal
controllers/accountants/officers that will be responsible for ensuring sustainable enterprise activities

of the clustered/consolidated enterprise.

This study will examine the viability of involving the farmer associations/cooperatives within the
context of the F2C2 Program. In addition, the study will determine the most effective professionalized
management structure to operate the AlHs efficiently and the possible sustainability mechanism.

SOCCSKSARGEN Agitadustrial Hubs

SOCCSKSARGEN regismositioned as the food basket, agithusiness and logistics hub in Mindanao,

as indicated in the Mindanao Development Framework Plan crafted by the Mindanao Development
Authority (MinDA). Owing to its vast agrifishery resources and good agrealimatic condition,
SOCCSKSARGEN is one of the top producers of wide array of agriculture and fishery commodities. It is
self-sufficient in food and commercial crops. However, farmers and smadcale processors have been
constrained by outdated, inefficient and limied number of production and postharvest facilities,
machineries and technologies that will enable them to produce more and maximize the utility of locally



available raw materials. Current food terminals or bagsakan centers in various municipalities of the
region only serve as a mere trading post wherein meager to no value addition is provided. In terms of
capacity, these food terminals can only cater to the local supply and demand which disaggregates the
marketing potential of the region when viewed froma@OACET 1 A1 DPAOOPAAOEOA8 4EA
stop-O E T B é-indugiri@lihub (AIH) within the Provinces of South Cotabato and North Cotabato and

City of General Santos is foreseen to address such concerns. The proposed AlHs in SOCCSKSARGEN wiill
serve as acatchment complex of agrfishery products coming from key production areas in various

parts of the region. It is complete with facilities from processing, packaging, distribution to marketing,
which will reduce hauling cost, postharvest losses and inteefence of middlemen, promote product
consolidation and valueaddition, and render competitive prices for local produce, thus increase
FAOI AOOS ETAITIT A8

There are three (3) proposed AlHs in Region XII. These are located in Tupi, South Cotabato with an area_
I £ ¢cv EAAOAOAON -81 AT ch #1 OAAAOT 001 OET AA xEOE ¢
with 15 hectares. See project sites below:

PROPOSED L'OCATIOI\TQ OF AGRONDUSTRIALMHUE;;S IN
SOCCSKSARGEN 5T

COTABATO

Province

Location: Brgy. Pag -asa,
M6l ang

SOUTH COTABATO
Location: Brgy. Palian,
Tupi

GENERAL SANTOS CITY
ALocation: Albert Morrow
Boulevard, Brgy. Apopong

LGUs® proposed Al Hs are conceptualized as foll ow:
SOCCSKSARGEN Agro-Industrial Complex

This proposed project will promote vahaelding of agricultural products which means higher value for farm
goods achieved through the concept of -stogshop agrfishery hub where facilities for post
harvest/processing, packing/packaging, storage andbasiriess incubation will be provided. Location wise,
Brgy. Palian in the Municipality of Tupi, will offer strategic inte¥gional infrastructure support bypassing
heavily populated and congested urban centers enabling faster transport of goods. Itvascase
decongestant for traffic in cities and commercial centers.

The SAIC is projected to absorb at least 20% of the total agricultural produce of the entire region in the first
five years covering an estimated:

150,929 has. for palay and corn
429180 has. for fruit crops
731,774 has. for nefood and agricultural crops

O« O¢ O«



The goal of the
centers and supporting the growth of strategielated intermediateowns will spur the development of

potential growth centers thus promoting iategional balance and address pollution, traffic congestion and

provinceds spatial strategy

of

d

visual blight in Gen. Santos City and Koronadal City. Figure 1 shows the proposed site of SOCCSKSARGEN

Agro-Industrial Complex (SAIC).

Brgy. Palian, Tupi, South Cotabato

SOCSKSARGEN Agri Industrial Complex

SPACE FOR FUTURE
EXPANSION

An estimated 333,666 far mers wil|l be the di

rect
or less 56,398 farmers as well as the farmers of neighboring provinces of Sarangani, Sudran &nai
Cotabato. Indirect beneficiaries total to 4,021,630 population (2020 projected population). Likewise, 4
provinces comprising the region, 48 cities and municipalities and 1,195 barangays will be directly and
indirectly covered by the proposed SAIC.

SAIC covers a valuehain system of processing, packaging, distribution and marketing center that will reduce

or totally eli
following major components:

mi

nate middl emen i nvol vement

PRIMARY COMPONENTS

Inbound and Outbound
Distribution Area (Bagsakan)

3A0OAO A0 78 tedeRinplatoAlispatching
building specialized on receiving and handling goods to
be forwarded to the storage facilities, processing center
or packaging/labelling facility, or redistributed as fresh
products to retailers, wholesalers or directly to
consumers

Storage Area (Dry and Cold
Storage Facility)

A facility that stores food materials on a conditioned
environment, i.e. cold, dry or room temperature

n

tr .
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Processing Center

A fully-equipped plant for three (3) types of food
products:
1. Dry (e.g. powder)
2. High Value Liquid
(juice, milk,
cream, puree,
sauces, soup)
3. Individually
Quick Frozen

It is staffed with experienced food scientists, engineers
and technologists who wok with entrepreneurs to
develop and finetune their products.

Cater quality control services to enhance the processin
methods of the goods (laboratory)

Packing/Packaging/Labelling
Facility

Provides physical protection and flexible packaging
services of pocessed goods before redistribution

Central Public Market with
Wholesale and Retail Stations

Serves as a display/showcase area of a full array of
fresh and processed food grown, produced and
processed locally, e.g. fresh produce, meat, fish dairy
products, baked goods, coffee, spices and various
specialty and processed agfproducts. May also include
selling of plants, flowers, beverages, crafts or other
related non-food items.

Designated areas for wholesale and retail goods

Agri-business Incubation and
Training Center (Agribusiness
Incubation Facility - Support
for Start -ups including possible
training facilities)

Stalls- spaces for rent at very minimal cost for agri
business startups to promote agribusiness and
entrepreneurship

Multi -purpose Hall avenue equipped with facilities for
agri-business trainings, workshops and seminars
designed to accommodate small to large groups of
people

OTHER SUPPORT COMPONENTS

Material Recovery Facility

A venue on materials reclamation designed to collect,
segregde and recycle materials that are potential for
re-use.

Wastewater Treatment Facility

A facility which uses scientific processes that treats
wastewater before discharging back to the
environment and/or for the purpose of water
reclamation




Power and Wate r Utilities

The power facility is an industrial facility that
generates and converts electric power for
consumption. The water facility will serve as an acces;s
for every facility to clean water.

Internal Road Network and
Loading/Unloading Bays

Allocate gace for parking and loading activities for
cars, buses and freight vehicles

Administrative Building

Serves as the planning, organizing and controlling
venue. The office facilitates the objectives and policies
of management, and controls the performancehtough
proper direction and by various coordinating

activities.

Provides frontline services on client and groups
wishing to be provided with relevant information

Regional Agro-Industrial Hub
Landmark

An element that will represent the SAIH (such as a
national historic landmark, national historic district or
state landmark)

Perimeter Fence and Parking
Area

Precast concrete spanning the length of the periphery
line approximately 1,200 linear meters with a height of
3 m. The Parking area can accommodate
approximately 170 light vehicles. The parking area is
adjacent to Central Public Market.

Agriculture and Agro -forestry
Nursery (Greenhouse and
Composting Facility)

A nursery aims to showcase sustainable agricultural
production as well as demonstrate new telenologies in
seedling production/composting

Agri-park

Showcase edible landscaping

Areas for Locators

Includes companies that partake in settingup
businesses. The locators will be assigned to produce
additional value-added food and beverage products fo
both local and outsidethe-country export purposes.

General Santos City Agroelndustrial Hub

The proposed agrimdustrial hub is a 1Bectare area located in Barangay Apopong, General Santos City.



The Local Government of General Santos City is currgmtigessing the land acquisition through a Deed of
Donation. Figure 2 shows the proposed location of-agtostrial hub which is situated proximal to General
Santos Cityés three major facilities: the airpor:

LOCATION MAP OF

General Santos C ¥) :
Agro-Industrial Hu (GSCAIH) -9
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Figure 2. Proposed Location for GSC AlH

This hub is envisioned to house all the infrastructure support facilities necessary for the transformation,
packaging and distribution of vahkaglded agricultural products. Within the regional contthé City of

General will assume the role in the product transformation and distribution segments along the value chain of
various commodities. With this, the Hub is expected to have the following infrastructure support facilities:

Processing/manufaeing facilities for valueadding
Toll packing facilities
Storage facilities (cold and dry)

Packaging and Labelling
Warehousing and Logistics (trucking/hauling) support

aprpwOE

With the above infrastructure facilities, the City of General Santosdameilable to perform its role as the
Regional Agrelndustrial and Transshipment Hub of SOCCSKSARGEN Region.

Cotabato Agro-Industrial Park

The Cotabato Agrdndustrial Park (CAIP) is a 2fiectare complex, situated in a land owned by the Provincial

Govermment of Cotabato, located in Brgy. Pag a , M6l ang, Cotabato Provi n
functional areas, to wit: 1) Asphalt Batching Plant (5 hectares), 2) igisstrial Hub (21 hectares), and 3)
Remaining Area intended for roads, seweragendge and other support infrastructure (1.229 hectares).

Figure 3 shows the location of the agndustrial park.



Cotabato Agro-Industrial Park
Brgy. Pag-asa, M’lang, North Cotabato

LOT - 187,
Csd-11-007781
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Figure 3. Proposed Location for CAIP

The Agrelndustrial Hub will initially house six (6) key production, postharvest and processintjdacil
with area requirement as follows:

Area Requirement
Project Component (in Ha)
Silage Production Facility
Cattle/Goat Dairy Production 12.00
Poultry Dressing Plant 2.00
Cold Storage 2.00
Feedmill 1.00
Banana and Other Fruit Hub 2.00
TOTAL 21.00

Description of Key Component Projects:
1. Silage Production Facility

The silage production facility will utilize an area of 2 hectares. The facility is fully mechanized with
target output of 160 Million Kilograms per year of fresh corn stoverlt aims to provide adequate
supply of available roughage for livestock especially during dry spells where there is an abrupt decline
of these feed stuffs that forced local farmers to sell their livestock prematurely at their expense.



The silage facility will provide opportunity to local corn farmers to harvest and sell their product 4

times in a year thereby increasing their productivity and profitability. This will also promote
agricultural utilization of unutilized arable land in the remotest areas to bglanted with corn intended

for silage making. Surplus silage will be marketed outside of the province primarily General Santos

City cattle fattening farms. Oversupply of silage stocks will be exported to South Korea, Japan and

other Middle East countrieswhere the demand is high. It will exclusively supply feed for the proposed

cattle and goat dairy projects within the Cotabato Agréndustrial Park (CAIP).The availability of

silage will encourage more farmers to engage in livestock production/cattle fatteéng as their Income

AT AOAOET ¢ 00T EAAO j)'oq OEAOAAU ET AOAAOET ¢ OOOA

2. Cattle and Goat Milk Production

The cattle and goat milk production will utilize an area of 12 hectares inside the Cotabato Agro
Industrial Park. This shall be a flly mechanized facility which will initially require 300 heads of cattle
valued at PhP 200,000 per head and 1,000 heads of goat at Php 100,000 per head. These two (2)
livestocks will be sourced out from Australia. The facility aims to produce high qualiyrotein for the
people of Cotabato Province to increase milk and meat per capita consumption and to provide the
nutritional needs of school children through the feeding program of the Department of Education,
thereby reducing the malnutrition rate in the province. It also aims to disperse quality offsprings to
deserving rural families to augment their income in a backyard milk production scheme.

3. Poultry Dressing Plant

The poultry dressing plant will be built in a 2hectare lot within the agro-industrial complex. It is a
fully-mechanized dressing plant to serve poultry (broiler type) tower. It comes with a water treatment
AAAEI EOU8 4EA PI AT O AEI O O 0O0PDPTI OO OEA pOiI OEI
shrinkages of poultry harvest, shortening the travel distance to the plant which also lessens animal
O000AOGORh AT A POT OEAA |1 OAE OEI OOAO xAEOEIT C AT A DPOI
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concoction of chicken feathers, blood, intestines and leg skin, will be utilized as primary source of
animal protein for the feedmill, which is also one of the key facilities in the agfimdustrial complex.

In general, the project will encourage and inite more investors and farmers to invest in Cotabato

Province, which will open more employment and economic opportunities in the locality.
4, Cold Storage

The cold storage needs a-Bectare land area. The facility will help to essentially maintain the hygnic

PDOi PAOOEAOG AT A xEITTAOITATAGO T £ 1 AAO POI AGAOO AR
the meat and meat byproducts by effectively reducing possible bacterial contaminants thereby
prolonging the shelf life. This way, meat processors Wibe able to ship healthy and quality products

as far as Visayas and Luzon islands.

5. Feedmill

The feedmill has an area requirement of 1 hectare. Its main objective is to produce quality animal and
fishery feeds at a much lower price affordable to farmex. Primarily, it will utilize locally-produced
materials as feed ingredients such as rice bran, corn bran, banana meal, cassava meal, copra meal,
sorghum, rendered meal. Yellow corn as one of the feed ingredients will be purchased at a higher cost
comparedto the prevailing market price to further help farmers. The plant will be producing quality
Pelletized Feeds for our livestock, poultry and fishery production which will be cheaper than the
known popular commercial brands in the market. The feedmill comesith a laboratory facility which

can be utilized to detect possible fungal infection of feed ingredients and determine the protein
component of any material.



6. Banana and Other Fruit Hubs
a. Banana Consolidation and Marketing Facility

The Banana Consatiation and Marketing Facility is composed of receiving, classifying, packing,
labelling, and storage areas and equipment, a loading bay and a marketing office.

The said facility is crucial for processing bananas, particularly cavendish, lakatan and cardava
produced by independent banana growers (IBGs) in Cotabato Province, who are not contracted
by big multinational banana consolidators. It will help banana growers process their products
in accordance with international standards and good manufacturing pieices, and directly
engage with international buyers to get high returns without relying with middle men or
traders based in Davao or General Santos Cities to market their products. It will ensure that
IBGs will get reasonable prices for their produce ewveduring peak harvest season when prices
tend to go down.

b. Individual Quick Freezing Facility (IQFF)

The IQFF is needed to process fruits and vegetables by washing, peeling, cutting into smaller
sizes, and undergoing quick freezing through tunnel freezip method and packing ready for
distribution and marketing.

The facility will process fruits and vegetables in a hygienic manner and readg-eat and cook
frozen fruit and vegetables products with high quality retaining its original flavor and freshness
ensuring longer shelf life. This process will ensure that fruits and vegetables produced by
farmers will not be wasted or disposed of during peak harvest season when there will be over
supply, guaranteeing better prices for farmers.

c. Integrated Fruit and Vegetable Processing Plant

The Integrated Fruit and Vegetable Processing Plant is composed of cleaning, peeling, slicing
into small sizes and drying of fruits and vegetables such as bananas, pumpkins, sweet potatoes,
cassava and other root crops and vegetadd. Once dried, fruits will be packed and labeled and
marketed. The other component is a milling facility which will transform the dried bananas,
sweet potatoes, cassava, pumpkins, chayote into flour by milling it into very fine particles, ready
for packing, storing and marketing.

The said processing plant will insure that fruits and vegetables produced by farmers in
Cotabato Province can be processed into high value products that extend shelf life, retain
freshness and guarantee farmers that their producevill not be thrown away during peak
harvest resulting from oversupply, but rather be assured of better farm gate prices. The facility
will also ensure the Provincial Government with other forms of food items that can be
distributed to the constituents during crises situations such as with the occurrence of
earthquake, floods, drought and pandemics.

d. Box Plant

The box plant is a manufacturing facility for fruit, vegetables and meat boxes made out of rolled
brown paperboards. Currently, some fruit and vegetble farmers and traders are using wood
crates as packing materials and banana bracts or dried banana leaves as cushions. While some
farmers and traders who are currently using brown paperboard boxes are buying the materials
from suppliers in Davao City atvery high prices. Hence, this facility will ensure that fruit and
vegetable farmers, traders and meat processors will have reliable suppliers and a steady supply
of boxes or packing materials at very affordable prices. This will further encourage vegetabl
and fruit farmers and traders, as well as meat processors, to reduce the use of wood crates as
packing materials of their products as this will cause massive cutting of trees.



The establishment of the Agreindustrial Business Corridor in SOCCSKSARGENIwibt only reduce
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agricultural produce. Given its strategic location in terms of logistics and the capacity of the region in

terms of production volume as the courdU8 O OA&I | A AAOEAO6h OEA 1T AAA
integrated value-adding and marketing facility is recognized.

Complementarities of Agro -Industrial Hubs

As presented above, the proposed AlHs have different industry focus which are based on resipec
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byproducts. South Cotabato Province has identified the grains, fresh and processed fruits and
vegetables, including non food and agricultural cropamong its priority commodities in agro-industrial
processing. General Santos Cityas a transshipment point of SOCCSKSARGEN and gateway to export
markets z is offering its hub site for various logistics support facilities e.g. warehousing, toll packing,

dry and cold storage facilities, and manufacturing activities particularly for tuna, shrimp and hogs and

surplus commodities of the region. Such complementarities in the roles of agindustrial hubs, raw

material resources and logistical services are faseen to advance the interests of small farmers and
fisherfolks as cooperation, instead of competition, between and among the hubs is fostered. This is also
EAU O AAEEAOET C OAATTTIEAO 1T &£ OAAI Ao AT A GOOOAE
the region, demand and market forecasts, and institutional partnerships and mechanisms have to be
ensured for sustained agreindustrial hub operations.

Further, by developing the network of agreindustrial hubs, opportunities to building new growth
centers in SOCCSKSARGEN are created, expanding economic progress evenly and rapidly across the
region and making quality food available and accessible to rural communities. Certainly, the network

of regional agraindustrial hubs prepares the region in terms & food security. Not only it optimizes

the value of agrifishery resources and generates local revenues, it also responds to to both natural
and manrmade potential challenges and threats such such as the pandemic.

OBJECTIVES FOR THE ENGAGEMENT OF CON3NICY FIRM

The main objective for the engagement of a consultancy firm is to produce a detailed feasibility study
to determine the viability of establishing a network of Agrelndustrial Hubs in SOCCSKSARGEN which
would also promote integrated valueadding and marketing. Specific objectives are as follows:

W Determine the technical and financial viability of establishing a systesbased, valueadding
network of region-wide Agro-Industrial Hubs through an Agrelndustrial Business Corridor to
reduce postharvestlosses and optimize marketing of agricultural produce in SOCCSKSARGEN;

W Determine minimum facility output standards and specifications of each Agrtndustrial Hub
considering the core agricultural inputs in each catchment area;

W Examine the viability o involving farmer and fisher groups and/or associations as actors in the
Agro-Industrial Hubs within the context of the Farm and Fisheries Clustering and Consolidation
(F2C2) Program and Inclusive Agribusiness Development;

W Determine the most effecive professionalized management structure for F2C2 implementation
to ensure sustainable operation of SOCCSKSARGEN ABC and examine most viable sustainability
mechanism of F2C2;

W Determine the technical feasibility of the Agrelndustrial Business Corridor when established i
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W Identify optimal points of linkages between the proposed Agrdndustrial Business Corridor

ET

OEA OAGEI BndOBEEAOOERAAEQA

W Determine the stitable, viable and bankable transaction structure for the components of the
SOCCSKSARGEN ABC under allowable PPP or JV framework in the country and determine how
these can be enabled; and

W Development of a model for a system and partnershipased agriculural processing for the
Philippines for possible replication in other regions.

JOB DESCRIPTION

The consultancy firm will be responsible for the submission of a comprehensive feasibility study
Focuses in examining the viability of strategically locad Agro-Industrial Hub network in the form
of an AgraIndustrial Business Corridor in the SOCCSKSARGEN Region.

More specifically, the firm is expected to:

1.

2.

10.

11.

12.

Submit and present a Project Inception Report;

Diagnose the current situation of selected majoitrading and processing facilities in
SOCCSKSARGEN in terms of their market, technical, organizational, logistical, financial,
economic, operations, maintenance, linkages, product chain, and other relevant aspects;

Review previous and available documerst and materials from the ADP&@MU and
respective Local Government Units (LGUs) involved regarding the proposed Agro
Industrial Business Corridor;

Determine the viability of establishing an Agreindustrial Business Corridor in the region
within the conte@d O 1T £ OEA OEOA AT A ObBI EAd 11T AAT AT A

Identify the current gaps existing in terms of necessary technologies, organizational
structures, processing capabilities, logistical elements and other relevant components for
the development of an Agrelndustrial Business Corridor for the region;

Identify the optimal location for a main Agrelndustrial Hub within the corridor wherein
the other hubs shall be networked for further processing and consolidation of produce;

Study the market potential of priority commodities for the Agro-Industrial Hubs (AIH) and
identify the key markets for manufactured goods and valuadded products.

Identify strategic linkages between the identified Agrelndustrial Hubs in terms of logistic
configuration and aswell as the institutional engagements between the hubs;

Conduct preliminary analytical works on the identified network of Agrelndustrial Hubs as
a PPP including, but not limited to Value for Money (VfM), and Risk Allocation structures;

{
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interest in partnering for the implementation of the project;

Prepare business cases/prdeasibility study for the identified Agro-Industrial Hubs within
the region and/or viable processing and value adding activities suited to locate in the Agro
Industrial Hubs;

Conduct a Feasibility Study on the Agrtndustrial Hubs as PPPs covering pertinent
requirements for submission to and appraisal of the DAVide Clearinghouse and NERICC,;
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Cooperative or Associations and present its legal authority to enter into a PPP contract;

14. Examine proposed conceptual designs of infrastructure and support Uities and facilities
as well as output specifications for necessary machineries, facilities, and other components
of the AgrolIndustrial Business Corridor and categorize implementation for the short,
medium and long term ; and

15. Study the utilization of renewable energy and to consider the use of animal waste in the
operations of AlH;

16. Study the utility facilities, including the establishment of waste treatment facility for proper
waste disposal and management, to conform to the international stdiard set by the
Environmental Management System (EMS) 14001.

17. Provide Technical Assistance during the conduct of business cases to concerned technical
staff of DA PDS, DA Regional Office XII, ABPKRU and Local Government Units.

It should be emphasizedthat although indicative duration of level of effort for the various
technical expertise has been provided, the pool of technical experts should factor in adequate
time and resources for iteration of draft outputs and conduct of participatory activitiesyntil such
outputs and activities, would have been finalized and considered of high quality, and satisfactorily
accepted by the DA.

SCOPE OF WORK AND EXPECTED OUTPUTS

The consulting firm shall cover but not be limited to the tasks listed below foeach major
component of the FS. During the engagement period, the consulting firm shall conduct
coordination meetings with DA RFO Xll, SOCSKSARGEN ADPO, DA PDS PPP Unit, to discuss
progress of the work and deliverables.

The items below outline the differert tasks expected of the CONSULTANCY FIRM in carrying out
this study.

1. FEASIBILITY STUDY OF AGRONDUSTRIAL HUB NETWORK AND RESPECTIVE
CATCHMENT AREAS

F The CONSULTANCY FIRM will carry out relevant analytical works in line with
comprehensively assessing théeasibility of the proposed Agrelndustrial Hubs under a PPP
structure and the viability of networking these hubs to form an Agrendustrial Business
Corridor. Outputs in line with this should comply with the relevant project appraisal
documents DAWide Qearinghouse as well as the NEDA ICC for PPP projects. In particular, the
CONSULTANCY FIRM is expected to conduct, but will not be limited to the following:

a. Financial and Economic Analysis (should have fully editable and traceable financial and
economc models using MS Excel)

Social and Environmental Analysis

Technical Analysis

Market Analysis

Options Analysis

Value-Chain Analysis

Network Analysis

Legal and Regulatory Analysis

Stakeholder Analysis

—~ST@ e ao0C



In line with this, the CONSULANCY FIRM is also tasked to prepare relevant documentary
requirements for NEDA ICC submission such as (but not limited to) draft PPP Contract,
minimum performance standards and specification (MPSS), Information Memorandum, Bid
Parameters and relevant NEDACC evaluation forms.

1 The CONSULTANCY FIRM will examine the viability of directly involving farmer
groups/associations/clusters in the SOCCSKSARGEN ABC within the context of the F2C2
Program; confirming the necessary capabilities and characteristics of the farmer
groups/associations/clusters in the process as well as the identified roles and functions in the
ABC endeavor; and

E The CONSULTANCY FIRM will determine the most effective professionalized management
structure for F2C2 implementation to ensure satainable operation of the ABC and examine
most viable sustainability mechanism of F2C2;

2. APPROPRIATE FACILITY DEVELOPMENT FOR THE PROPOSED AGIRWWSTRIAL HUBS

E The CONSULTANCY FIRM will recommend the appropriate location and structure for each
proposed Agio-Industrial Hub within the Agro-Industrial Business Corridor;

E The CONSULTANCY FIRM will recommend the necessary facilities and technologies in each
Agro-Industrial Hub based from the results of the initial analytical studies done;

E The CONSULTANCY MRwill recommend the optimal linkages between the Agrdndustrial

(OAO ET OAOCI O TZ# 11T CEOOEAAT AEEFEAEAT AU OOET C
E  The CONSULTANCY FIRM will draft a business model or a series of business models based on

the results of the hitial analytical studies. The business model should be geared towards a
PPRoriented modality operating the AgroIndustrial Hubs.

3. TRANSACTION STRUCTURING FOR THE IDENTIFIED AGRDUSTRIAL HUBS

F The CONSULTANCY FIRM will conduct appropriate transan structuring analysis for the
identified Agro-Industrial Hubs subject to pertinent requirements for NEDA ICC appraisal for
projects submitted as PPPs; and

E The CONSULTANCY FIRM will prepare a detailed comparative analysis of PPP modality for the
identified Agro-Industrial Hubs subjective to pertinent requirements for NEDA ICC appraisal for
projects submitted as PPPs;

4. CONCEPTUAL DESIGNS, BASIC AND ORGANIZATIONAL STRUCTURING OF THE IDENTIFIED
AGROINDUSTRIAL HUBS

E The CONSULTANCY FIRM will produceonceptual designs, with specifications, of the
recommended compartmentalization of the facilities of the identified Agrdndustrial Hubs;

F The CONSULTANCY FIRM will prepare appropriate output specifications of the different
components of the Agrelndustrial Hubs;

F The CONSULTANCY FIRM will analyze and recommend viable organizational structure for the
government side; and

F The CONSULTANCY FIRM will analyze and recommend viable organizational capabilities of the
private sector under a PPP modality



Key Deliverables:

Feasibility study of the identified network of AgreIndustrial Hubs for SOCCSKSARGEN (in line
with NEDA requirements)

Draft PPP Contract/JV Agreement (whichever modality applies)

Conceptual Designs/Development Plans of the Agilmdustrial Hubs

Output specifications for each Agrdndustrial Hub

Minimum Performance Standards and Specifications (MPSS) of the Agnalustrial Hubs
NEDA PER Forms for PPP Projects and other related deliverables

PPP Modality Analysis

Bid Parameters

Information Memorandum

Final Main Report (consolidating business cases for each Agidustrial Hub)

7. QUALIFICATIONS

The CONSULTANCY FIRM must haaktleast five (5) years of professional experience as an
organization in designing, implementing, and evaluating agridtural development projects. It
should have successfully and satisfactorily engaged in the conductaifleast two (2) Feasibility
Studies of any agricultural and fishery development projects of similar nature. Experienced in the
conduct of feasibility studies for project financetype of arrangement or PPP projects would be an
advantage. Likewise, it should have a proven track record in FS preparation, valdeain studies,
and related agrifishery programs or projects. In line with this, the CONSULTANCYRM can form
consortia, wherein the cumulative qualifications of each member consortia will be considered for
assessment.

The following experts should be included in the CONSULTANCY FIRM:

1.

Project Manager (1 expert, 6 months engagement)

Should have atle® O - AOOAOS8 O AACOAA ET 1 COEAOI OOOAT %A
any related course with at least five (5) years of professional experience involving projects that

are similar or relevant to the project with at least 36 maamonths of actual expertservices in

the last five (5) years. With experience as team leader for at least two (2) projects.

Shall be responsible for the overall coordination of the tasks for the study, approve all activities
for the project, review and integrate all inputs of tle team, submit all reports, facilitate meetings
and stakeholders consultations, among others. Further, the Project Leader/Manager shall
provide DA-RFO XIlI, in coordination with DAAgribusiness and Marketing Assistance Service
(AMAS), and SOCSKSARGEN Areadopment Project Office (ADPO) all required support until
the completion of the project.

Financial Management Specialist (1 expert, 3 months engagement)
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any related course with at least five (5) years of professional experience in project finance for
projects that are similar or relevant to the project with at least 24 marmonths of actual expert

services in the last four (4) years. Should have been involved ansimilar role for at least two (2)

projects.

Shall be responsible in providing technical expertise in strategic planning of the marketing and
financing structure of the project. Shall be responsible in the analysis of performance and
financial reports of the assessed facilities as well as in the determination of optimizing measures



in ensuring the feasibility of the project.
3. Agribusiness and Market Specialist (1 experts, 6 months engagement)

SET O A EAOGA AO 1 AAOO " AA Ednick, @drikusineds landgémektior | COF
any related course with at least five (5) years of professional agribusiness development
experience involving projects that are similar or relevant to the project with at least 36 man

months of actual expert services ithe last five (5) years. With experience in the similar role for

at least two (2) projects.

Shall be responsible for the programming of the project in a wide variety of areas including
supply and value chain development and improvement, market penetratignagricultural
extension, investment support, and other related fields. Shall also determine market driven
linkages between the stakeholders in the project and provide technical expertise in improving
operations. Shall also be responsible in the analysig mcal and foreign economic and market
data and recommend the optimal models/structures for the project based on established
indicators. Shall also provide support on the market and demand assessments associated with
each value chain, the analysis of agmisiness financing options, and other economic assessment
related to promoting a value chain approach.

4. Agriculture Extension Specialist (1 experts, 3 months engagement)
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Management, Sociology, Applied Social Science or any related course with at least three (3) years

of professional experience involving projects that are similar or relevant to the project with at

least 24 marrmonths of actual expert services irthe last four (4) years. With experience in the

similar role for at least two (2) projects.

Shall be responsible in reviewing existing F2C2 materials and developing specialized service
activities for the F2C2 stakeholders. He/She shall demonstrate expése in program and policy
analysis, design, monitoring, and evaluation for agricultural sector and rural development
programs. Further, he/she shall review existing social and environmental policies and
guidelines relevant to the project as well as in reaamending supplemental environmental and
social policies/guidelines/strategies that would aid in the implementation of the project.

5. Agricultural Engineer (1 expert, 6 months engagement)
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Engineering or any related course with at least five (5) years of professional experience
involving projects that are similar or relevant to the project with at least 36 marmonths of

actual expert services in the lastife (5) years. Must be a licensed Agricultural Engineer with the
necessary permits and certificates to practice profession. With experience in the similar role for

at least two (2) projects.

Shall be responsible in the analysis of established infrastructas as well as in planning and
redeveloping infrastructures where the objectives of the project will be achieved and adherent
to the Philippine Agricultural Engineering Standards (PAES). Shall be responsible in assessing
the prevailing climate vulnerability assessments and disaster risk management measures as
they relate to development of agribusiness value chains of the selected commodities. The
Specialist shall identify measures to address risks and identify the incremental measures needed
to prepare forincreased risks. Further, he/she will also be tasked in determining the necessary
tools and equipment and its respective output specifications that would cater to the results of
the market and valuechain studies.

6. Civil Engineer (1 expert, 6 months eng agement)
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professional experience involving projects that are similar or relevant to the project with at least
36 man-months of actual expert services in the lastife (5) years. Must be a licensed Civil
Engineer with the necessary permits and certificates to practice profession. With experience in
the similar role for at least two (2) projects.

Civil Engineer shall be responsible in planning, design, costing andadwation of infrastructures
and logistics system relative to the development plans and conceptual designs of agmdustrial
hubs and redeveloping structures where objectives of the project will be achieved.

7. Environmental Planner (1 expert, 4 months en gagement)

# E

%l OEOT 11 AT OAT o1 ATTAO AO 1AAOO A "AAEAIT 060

Regional Planning, Architecture or equivalent, with at least five (5) years of professional
experience and at least two (2) projects in conducting environmeal and social

screening/assessment of infrastructure and logistics related projects and familiar with
Environmental Management Bureau (EMB) environmental guidelines.

Shall be responsible for the conduct of environmental and social assessments and plans
OACAOAET ¢ OEA pPOiI BTl OAA OE Odnlironhénial agpects,| indl@iibg
associated risks and projected impacts.

1. Local Governance Expert (1 expert, 3 months engagement)
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Management, or any related course with at least three (3) years of professional experience
involving projects that are similar or relevant to the project with at least 24 marmonths of
actual expert services in the last fou(4) years. Indepth knowledge of local governance and
stakeholder management skills is a must. With experience in the similar role for at least two (2)
projects.

Shall be abreast of country development needs, challenges, and opportunities in local
govemance. Shall be responsible in reviewing local policies and regulations that are relevant to
the project and ensure that project is in compliance. Shall provide technical expertise on building
policies, legal, and administrative capacity within political bundaries.

9. Legal Specialist (1 expert, 3 months engagement)

Should have at least Bachelor of Laws (LL.B.) with at least five (5) years of professional
experience involving projects that are similar or relevant to the project with at least 24 man
months of actual expert services in the last four (4) years. With experience in the similar role for
at least two (2) projects.

Shall be responsible in carrying out legal, legislative, regulatory and/or related research relevant
to the project. Shall determine potential legal problems, make policy recommendations,
procedural and legislative changes as deemed necessary in achieving project objectives. Further,
he/she shall also be responsible in reviewing contracts and arrangements between concerned
stakeholdersand preparing the draft PPP Contract as well.

10. PPP Specialist (1 expert, 4 months engagement)
3ET O A EAOA AO 1 AAOGO " AAEAIT 1080 AACOAA EI
Management, or any related course with at least five (5) yearof professional agribusiness
development experience involving projects that are similar or relevant to the project with at
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least 36 manmonths of actual expert services in the last five (5) years. Must be technically sound
with legal frameworks for PPPsWith experience in the similar role for at least two (2) projects.

Shall be responsible in the identification and design of the formal engagement between the
public and private sector in the project. Further, he/she shall also be responsible in defining
respective roles and responsibilities, as well as the risk sharing among the public and private
sectors. Shall also be responsible in ensuring that accomplishment of necessary documents and
requirements in implementing PPP projects are done consistent ttié guidelines from oversight
agencies.

11. Sanitation and Waste Management Specialist (1 expert, 3 months engagement)
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Engineering, Civil Engineering, Sanitabn Engineering, or any related course with at least five
(5) years of professional agribusiness development experience involving projects that are
similar or relevant to the project with at least 24 manmonths of actual expert services in the
last four (4) years. Must be a licensed engineer with the necessary permits and certificates to
practice profession. With experience in the similar role for at least two (2) projects.

Shall be responsible in the vulnerability and risk assessments and mitigation forwolved areas

in relation to sanitary standards and practices. Shall also coordinate with local government units
and concerned agencies regarding policies and regulations in addressing issues and urban
development challenges related to waste management arsadnitation.

12. Administrative Staff (1 staff, 6 months engagement)

Should have at least two (2) years of relevant experience in administrative work in a reputable
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in a similar project is an advantage. Must have strong communication skills and keen attention

to detail. High ability to multi-task and organize files and activities is essential.

Shall be responsible in planning meetings and taking meeting minutégust keep electronic and
physical records and files organized as well as maintain office supplies. Resolve administrative
problems by coordinating preparation of reports and finding solutions. May act as a liaison with
other offices and outside agencies fhien directed.

13. Technical Staff (1 staffs, 6 months engagement)
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fields with at least two (2) years of professional agribusiness development experience inwirhg
projects that are similar or relevant to the project with at least 24 marmonths of actual
technical services in the last two (2) years.

Should be responsible for collecting and organizing data from the field, explore project related
issues of the sakeholders. The researchers will supplement all the data required from each
region in close coordination with the DA Regional Field Office and other concerned offices
considering the limited access of the experts.

Note that the consulting firm is not bared from deploying other experts as they see fit given their
perceived need or partner with other consulting firms subject to pertinent rules and regulations in the
Philippines. Other experts to be dispatched would not however constitute a variation of ¢fir proposed
budget during submission and at the stage of implementation of the study.

Prospective Consulting Firms shall be evaluated based on their previous engagements/contracts

related to this TOR and rated based on the criteria summarized below:



O¢ O« O¢« O« O«

A.

B.

Minimum of five (5) years of operations;

Completed at least three projects of similar or related scope or scale as the project
Completed at least three projects with costs no lower than the specified in Section 9 of this TOR

Registration with PhilGEFS
Appropriate government permits and licenses for operation

During Shortlisting

The list of eligible and qualified organization or consulting firm shall be shortlisted based on the

following criteria:

The Consulting Firm shall be selected using the Quality Cost Based Selection/Evaluation
(QCBS/QCBE) procedure under Republic Act (RA) No. 9184, or the Government Procurement Reform
Act (GPRA)and its Revised Implementing Rules and Regulations (IRR) and based on the following
criteria:

Rating Factor ( Hurdle Factor 70%) R?,Z;'g
Experience of the organization or the consulting firm in 50
conducting similar/relevant studies
- Minimum of five (5) years in the consulting service
industry
- Previous engagements in similar and/or relevant
contracts
Qualification of the Project team and/or key/organic personnel 30
who may be assigned to the job
- Experience
- Education
- Training acquired/attended
Financial Capacity 20
TOTAL 100

During Technical Evaluation

The criteria for the evaluation of the Technical Btailed Proposal shall be as follows:

Rating Factor

Rating
(%)

Qualification of the Project Team to be Assigned to the Study
- Experience
- Education
- Training acquired/attended

45

Plan of Approach and Methodology
Technical Substance of the proposal
- Financial soundness of the proposal
- #1101 D1 AOAT AGO
Logical Framework, Budget summary, Workplan,
Worksheets for PS, MOOE and EO)
- Clarity of methodologies and approaches
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45

Experience and Capability of the Organization

10




- Previous experience
- Financial Capacity
TOTAL 100

Note: Related experiences/studies include conduct of-p& and/or FS and relevant work
experience as stated above. The Key Experts are requested to indicate 1) their role in a specific
project, 2) the exactluration that they have worked on the project, 3) a brief description of the
tasks that they have carried out (e.g., experience in the conduct of Value Analysis or options
analysis).

8. INSTITUTIONAL RESPONSIBILITIES
Executing Agency- Department of Agriculture z Regional Field Office XII (DA RFO XIlI)

A Shall be the Executing Agency (i.e., representative of the Government Contact Agreement with
the Consulting Firm);

A Shall, through its Bids and Awards Committee (BAC) be responsible in facilitating thedding
and tendering of the consultancy services in compliance with R.A. 9184 and its revised IRR with
the implementing agency as EndJser;

A Shall be responsible for the disbursement of the fund for the conduct of the Feasibility Study
once the contract beomes executed,;

A Shall be responsible for the preparation and submission of financial reports as required by the
Department of Budget and Management (DBM) and other reportorial requirements regarding
the F/S fund administration;

A Shall evaluate, in coordiation with DA-SOCSKSARGEN (ADPO), all request for
payments/billings and determine the acceptability/correctness of the same;

A Shall have option to detail counterpart technical personnel to the project for the purpose of en
the-job capacity building/technology transfer; and

A Shall provide, upon the request of the Consulting Firm, available information/data and also if
available, copies of previous related studies subject to the execution of N&isclosure
Agreement if necessary.

Implementing Agency z DAz SOCSKSARGEN Area Development Project Office (ADPO)

A Shall be the beneficiary/EndUser of the consultancy services;

A Shall be responsible for the contract implementation and management, including ensuring the
quality of outputs. Further, the Implementing Agecy, in coordination with the Technical Review
Team (TRT) on Agrelndustrial Hubs under the Task Force on SOCCSKSARGEN Food Basket and
Agri-Fishery Competitiveness, which include the DA PDS PPP Unit and SPCMAD, shall be
responsible for monitoring and evalwation of progress of the study and approval reports to
ensure the delivery of outputs specified in this Terms of Reference (TOR);

A Shall provide assistance in coordination with other agencies related to the study;

A Shall evaluate request of payments/billigs; and



A Shall evaluate the acceptability and correctness of the deliverables.

Consulting Firm

A Shall be responsible for the conduct of the activities of this study and the timely delivery of
results/outputs as indicated in this TOR;

A Sign a nonconditional, NonDisclosure Agreement (NDA) on behalf of the consulting firm as an
organization and each person involved that will take part in this Study;

A Shall be responsible for the provision of the necessary office space including the necessary
equipment (i.e,, computers, printers, office supplies, etc.) for the conduct of the study;

A Shall shoulder all expenses required in the conduct of the study, including among others, the
travel cost and lodging of detailed government personnel during field visits, excefor their
salaries;

A Shall (a) carry out the services with sound engineering theories and practices to ensure that
final works will provide the most economical and feasible development for the study, (b) accept
full responsibility for the consultancy senices to be performed under this TOR for which the
Consulting Firm is liable to DA RFO Xl and DA SOCSKSARGEN ADPO, (c) perform the works
required in an efficient and diligent possible minimum without impairing the quality of services
rendered, and (d)sa® Uh xT OEi AT 80O xAl £ZAOAR AT i PAT OAQET 1
of labor and other labor laws;

A Shall (a) keep accurate and systematic records and accounts in respect of the services in such
form and detail as is customary and sufficient to establistaccurately that the cost and
expenditures under this TOR have been duly incurred; and (b) permit the duly authorized
representatives of the Government from time to time to inspect its records and accounts as well
as to audit the same;

A Shall prohibit full-time foreign staff during his/her assignment under this TOR to engage,
directly or indirectly, either in his name or through the consulting firm, in any business or
professional activities in the Philippines other than the performance of his duties or aggment
under this TOR;

A Shall not, at any time, communicate to any person or entity any information disclosed to the
Consulting Firm, in any information as to the recommendations formulated in the course of or
as a result of services, except with prior aisent of DASOCSKSARGEN ADPO;

A Shall agree that nothing contained herein shall be construed as establishing or creating
between the Government and the Consulting Firm, the relationship of employer and employee
or principal and agent, it being understood tht the position of the Consulting Firm and anyone
else performing the services is that of independent contractor; and

A Shall hold the Government free from any liabilities, suits, actions, demands or damages arising
from death or injuries to person or propeties, or any loss resulting from or caused by said
personnel incident to or in connection with the services under this TOR. The Consulting Firm
shall agree to indemnify, protect and defend its own expense the Government and its agents
from and against allactions, claims, and liabilities arising out of acts done by Consulting Firm
or its staff in the performance of the services, including the use of, or violation of any
copyrighted materials, patented invention, article or appliance.



9.

10.

11.

MODE OF PROCUREME

The procurement of the consulting services for the F/S updating shall be through competitive public
bidding. The Approved Budget for the Contract (ABC) for the proposed study T&n Million, Five
Hundred Forty -Two Thousand Pesos only (Php 10,542,000.00 ) inclusive of all applicable taxes
and charges, professional fees and other incidental and administrative cost which shall be paid on a
reimbursement basis (e.g., travel expenses, communication expenses, office supplies, office space,
and other expenses demed necessary for the project as certified by executing agency).

Please note that this consulting contract shall be a fixed price contract. Any extension of contract
time shall not involve any additional cost of the Government.

All equipment, materials, etc., acquired for the study shall be turned over to BBOCSKSARGEN
ADPO at the conclusion of the study.

TABLE OF DELIVERABLES

The deliverables for the subject study as enumerated below shall be submitted by the consultancy
firm to DA-SOCSKSARGENDPO for review and for monitoring purposes and payment processing
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Deliverable Timeline

Initial Project Plan Month 1 (15 days) from the receipt of NTP

Inception Report Month 1

Interim Report Month 2

Draft Final Report Month 3-4

Final Report (DA level) Month 5

Other NEDA ICC Requirements | Month 6

TRANCHING OF PAYMENT

10% of Contracted Cost - Mobilization Fee upon approval of the contract, submisen of Initial
Project Plan

10% of Contracted Cost - 5B1 1T $! 2&/ 8)) AT A 3/ #3+3! 2" %,
Report including the Project Development Framework

10% of Contracted Cost - 5B1T 1 $! 2&/ 8)) AT A 3 jptarBeroBltedim %.
Report  and other outputs acceptable to DA

20% of Contracted Cost

Upon submission of Draft Final Report and all relevant preliminary

outputs and other outputs acceptable to DA RFO Xl and
SOCSKSARGEN ADPO
20% of Contracted Cost - Upon submission of Final Main Report (DA Level) and other

outputs acceptable to DA RFO XIl and SOCSKSARGEN ADPO

30% of Contracted Cost Upon submission of Final Main Report, accomplished NEDA ICC

Forms and other requirenents for PPP Project appraisal.

s



CONSULTANCY FIRM is expected to provide relevant support to DA RFO XIlI as the executing agency
in terms of submission, revision and improvement based on NEDA ICC discussions.

12. RETENTION PAYMENT

12.1. Aretention payment of ten percent (10%) shall be withheld. It shall be based on the totamount
due to the Consulting Firm prior to any deduction and shall be retained from every progress
payment until 50% of the value of Study, as determined by DA RFO XII, is coetgdl. If, after 50%
completion, the Study is satisfactorily done and on schedule, no additional retention shall be
made; otherwise, the 10% retention shall be imposed.

12.2. The total "retention money" shall be due for release upon approval of the Fih&eport. The
Consulting Firm may, however, request the substitution of the retention money for each
progress billing with irrevocable standby letters of credit from a commercial bank, bank
guarantees, or surety bonds callable on demand, of amounts equigat to the retention money
substituted for and acceptable to DA RFO XIl, provided that the project is on schedule and is
satisfactorily undertaken. Otherwise, the 10% retention shall be made. Saievocable standby
letters of credit, bank guarantees anddr surety bonds, to be posted in favor of DA RFO Xl shall
be valid for the duration of the contract.

13. LIQUIDATED DAMAGES

13.1  Where the Consulting Firm refuses or fails to satisfactorily complete the work within the
specified contract time, plus anytime extension duly granted and is hereby in default under the
contract, the Consulting Firm shall pay DA RFO XIll for liquidated damages, and not by way of
penalty, an amount, as provided in the conditions of contract, equal to at least one tenth (1/10)
of one (1) percent of the cost of the unperformed portion of the works for every day of delay.
Should the amount of liquidated damages reach 15 percent of the contract amount, DA RFO XI|
shall at its own discretion terminate the contract without prejudice b any further action it may
take to recover whatever losses incurred due to nonperformance of the Consulting Firm.

13.2. To be entitled to such liquidated damages, DA RFO XlI does not have to prove that it has incurred
actual damages. Such amount shdié deducted from any money due or which may become due
the Consulting Firm under the contract and/or collect such liquidated damages from the
retention money or other securities posted by the Consulting Firm whichever is convenient to
DA RFO XIl.



SCHEDULE/WORK PLAN

ANNEX A

Project Activities

1st Month

2nd Month

3rd Month

4t Month

5t Month

6t Month

Preparation and

submission of draft

Inception Report

Site visits and key

informant
interviews

Review of related
studies and
policies

Data analysis and
financial modeling

1-15 | 16-30

1-15

16-30

1-15

16-30

1-15

16-30

1-15

16-30

1-15

16-30

Submission/Prese

ntation of 1stdraft
of reports

Validation of
data/Information

Submission/
Presentation of
final draft of
feasibility study

Finalization of
feasibility study

Submission of
feasibility study




ANNEX B

APPROVED BUDGET for the CONTRACT (ABC)

ITEMS TOTAL

A. Remuneration

Consultancy / Staff Man-Months
Project Manager (1) 6
Financial Management Specialist (1)
Agribusinessand MarketSpecialist ()
Agriculture Extension Specialis{1)
Agricultural Engineer (1)
Civil Engineer {)
Environmental Planner (1)
Local Governance Expert (1)
Legal Expert (1)
PPP Expert/Specialist (1)
Sanitary and Waste Treatment Specialist)(
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Additional Staff
Administrative Staff (1) - (6 man months)
Technical Staff {) - (6 man months)

B. Travel Expenses (per diem, vehicle rental, and other travel expense)

C. Supplies, Equipment and Communication Expenses

D. Project Management (conduct of meetings and other similar acttives)

TOTAL 10,542,000.00

Note:
1. Thecontract amountisinclusiveof ALLapplicable Governmentaxes.
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