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Section I. Request for Expression of 

Interest 

 
Notes on Request for  Expression of Interest 

The Request for Expression of Interest provides information that enables potential Bidders 

to decide whether to participate in the procurement at hand. The Request for Expression of 

Interest shall be: 
 

(a) Posted continuously in the Philippine Government Electronic Procurement System 

(PhilGEPS) website and the website of the Procuring Entity concerned, if available, 

and the website prescribed by the foreign government/foreign or international 

financing institution, if applicable, seven (7) calendar days starting on the date of 

advertisement; and 
 

(b) Posted at any conspicuous place reserved for this purpose in the premises of the 

Procuring Entity concerned for seven (7) calendar days, as certified by the head of 

the Bids and Awards Committee (BAC) Secretariat of the Procuring Entity 

concerned. 
 

(c) Advertised at least once in a newspaper of general nationwide circulation which has 

been regularly published for at least two (2) years before the date of issue of the 

advertisement, subject to Sections 21.2.1(c) of the IRR of R.A. 91841; 

Apart from the essential items listed in the Bidding Documents, the Request for Expression 

of Interest should also indicate the following: 
 

(a) The date of availability of the Bidding Documents, the place where it may be secured 

and the deadline for submission of the Expression of Interest (EOI) together with the 

application for eligibility;  
 

(b) The set of criteria and rating system for short listing of prospective bidders to be used 

for the particular contract to be Bid, which shall consider the following, among 

others: 
 

(i) Applicable experience of the consultant and members in case of joint 

ventures, considering both the overall experiences of the firms or, in the case 
 

 

 
 
 

1 Two years after effectivity of the 2016 Revised IRR of RA 9184 on 28 October 2016, advertisement in a 

newspaper of general nationwide circulation shall no longer be required. However, a Procuring Entity that cannot 

post its opportunities in the PhilGEPS for justifiable reasons shall continue to publish its advertisements in a 

newspaper of general nationwide circulation. 
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of new fi rms, the individual experiences of the principal and key staff, 

including the times when employed by other consultants; 

(ii)  Qualification of personnel who may be assigned to the job vis-à-vis extent 

and complexity of the undertaking; and 

(iii)  Current workload relative to capacity; 

(c) The number of consultants to be short listed and the procedure to be used in the 

evaluation of Bids of short listed consultants, i.e., QBE or QCBE; and if QCBE, the 

weights to be allocated for Technical and Financial Proposals; and 

(d) The contract duration. 

In the case of WB funded projects, the Request for Expression of Interest shall be sent to all 

who have expressed an interest in undertaking the services as a result of any General 

Procurement Notice issued. In addition, it shall also be sent to all heads of associations of 

consultants within the area where the project will be undertaken. 



Republic of the Philippines 

DEPARTMENT OF AGRICULTURE  

Regional Field Office XII 

Koronadal City, South Cotabato 

Tel No. (083) 228-3411 

 

 

REQUEST FOR EXPRESSION OF INTEREST (EOI) 

FOR THE PROCUREMENT OF CONSULTING SERVI CES FOR THE 

COMPREHENSIVE VIABILITY STUDY FOR THE STRATEGIC 

PROGRAMMING AND NETWORKING OF AGRO -INDUSTRIAL HUBS FOR 

INCLUSIVE AGRIBUSINESS DEVELOPMENT IN SOCSKSARGEN REGION 

(REGION XII)  

 

1. The Department of Agriculture Regional Field Office XII (DA RFO XII), Koronadal City 

through the General Appropriations Act FY 2021 intends to apply the sum of Ten Million  

Five Hundred Forty-two Thousand Pesos (PhP 10,542,000.00) inclusive of all applicable 

government taxes and charges, professional fees, and other incidental and administrative 

costs, as the Approved Budget for the Contract (ABC), to payments under the Contract for 

the Comprehensive Viability Study for the Strategic Programming and Networking of 

Agro-Industrial Hubs for Inclusive Agribusiness Development in SOCCSKSARGEN 

Region (Region XII). Proposals received in excess of the ABC shall be automatically 

rejected at the opening of the Financial Proposals. 

 

2. The DA RFO XII now calls for the submission of eligibility documents for the conduct  of  

Comprehensive Viability Study for the Strategic Programming and Networking of Agro-

Industrial Hubs for Inclusive Agribusiness Development In SOCCSKSARGEN Region   

(Region XII).  

 

Eligibility documents of interested bidders must be duly received by the BAC Secretariat 

on or before July 01, 2021, 9:00 AM at DA XII Conference Hall (2nd Floor), Prime 

Regional Government Center, Brgy. Carpenter Hill, Koronadal City. Applications for 

eligibility will be evaluated based on a non-discretionary ñpass/failò criterion. 

 

3. Interested bidders may obtain further information from DA RFO XII ï Bids and Awards 

Committee (BAC) Secretariat and inspect the Bidding Documents at the address given below 

during office hours from 8:00AM to 5:00PM. 

 

4. A complete set of Bidding Documents may be acquired by interested Bidders on June 24, 

2021 from the address below and upon payment of the applicable fee for the Bidding 

Documents, pursuant to the latest Guidelines issued by the GPPB, in the amount of Twenty 

Five Thousand Pesos (PhP25,000.00) 
 

The Bidding Documents may also be downloaded free of charge from the Philippine 

Government Electronic Procurement System (PhilGEPS) and DA RFO XII websites, 

provided that Bidders shall pay the applicable fee for the Bidding Documents not later than                            

the submission of their proposals. 

 

5. The BAC shall draw up the short list of consultants from those who have submitted Expression 

of Interest, including the eligibility documents, and have been determined as eligible in 

accordance with the provisions of Republic Act 9184 (RA 9184), otherwise known as the 

ñGovernment Procurement Reform Actò, and its Implementing Rules and Regulations (IRR).  

The short list shall consist of three (3) to seven (7) prospective bidders who will be entitled to 

submit bids. The criteria and rating system for short listing are: 



Rating Factor (Hurdle Factor 70%)  
Rating 

(%)  
Experience of the organization or the consulting firm in 
conducting similar/relevant studies 

- Minimum of five (5) years in the consulting service 
industry  

- Previous engagements in similar and/or relevant 
contracts 

50 

Qualification of the Project team and/or key/organic personnel 
who may be assigned to the job 

- Experience 
- Education 
- Training acquired/attended 

30 

Financial Capacity 20 
TOTAL 100 

 

6. Bidding will be conducted through open competitive bidding procedures using non-

discretionary ñpass/failò criterion as specified in the IRR of RA 9184. Bidding is restricted to 

Filipino citizens/sole proprietorships, cooperatives, and partnerships or organizations with at 

least sixty percent (60%) interest or outstanding capital stock belonging to citizens of the 

Philippines. 

 

7. Proposals shall be evaluated using the Quality-Cost Based Evaluation/Selection 

(QCBE/QCBS) procedure at a weight ratio of 80% for the Technical Proposal and 20% for 

the Financial Proposal. The criteria and rating system for the evaluation of proposals shall 

be provided in the Instructions to Proponents/Bidders. 

 

8. The contract shall be completed within six (6) months from the date of receipt of the Notice to 

Proceed (NTP). 

9. The DA RFO XII  reserves the right to reject any and all bids, declare a failure of bidding, or 

not award the contract at any time prior to contract award in accordance with Section 41 of RA 

9184 and its IRR, without thereby incurring any liability to the affected bidder or bidders. 

 

10. For further information, please refer to: 

 

RAHIEMA B. BUISAN, EnP, J.D. 

Head, BAC Secretariat 

DA XII Bids and Award Committee Office 

Prime Regional Government Center, Brgy Carpenter Hill 

Koronadal City, South Cotabato 

TeleFax No.: (083) 228-3411 

Email Address: bac1.darfo12@gmail.com 

 

Issued on June 23, 2021. 

 
 

LORNA P. VILBAR, Ph.D.. 

       BAC Chairperson 

 DA RFO XII,  Koronadal City 
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Section II.  Eligibility  Documents 
 

 

Notes on the Eligibility  Documents 

This Section provides the information necessary for prospective bidders to prepare 

responsive Eligibility Documents in accordance with the requirement of the Procuring 

Entity. 
 

The provisions contained in this Section are to be used unchanged. Additional information 

or requirements specific to each procurement shall be specified in the EDS. 
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1. Eligibility  Criteria  

1.1. The following persons/entities shall be allowed to participate in the bidding for 

Consulting Services: 
 

(a) Duly licensed Filipino citizens/sole proprietorships; 
 

(b) Partnerships duly organized under the laws of the Philippines and of 

which at least sixty percent (60%) of the interest belongs to citizens of 

the Philippines; 
 

(c) Corporations duly organized under the laws of the Philippines and of 

which at least sixty percent (60%) of the outstanding capital stock 

belongs to citizens of the Philippines; 
 

(d) Cooperatives duly organized under the laws of the Philippines; or 
 

(e) Persons/entities forming themselves into a joint venture, i.e., a group of 

two (2) or more persons/entities that intend to be jointly and severally 

responsible or liable for a particular contract: Provided, however, That 

Filipino ownership or interest thereof shall be at least sixty percent 

(60%). For this purpose, Filipino ownership or interest shall be based on 

the contributions of each of the members of the joint venture as specified 

in their JVA. 
 

1.2. When the types and fields of Consulting Services involve the practice of 

professions regulated by law, those who will  actually perform the services shall 

be Filipino citizens and registered professionals authorized by the appropriate 

regulatory body to practice those professions and allied professions specified in 

the EDS. 
 

1.3. If the Request for Expression of Interest allows participation of foreign 

consultants, prospective foreign bidders may be eligible subject to the 

conditions stated in the EDS. 
 

1.4. Government owned or ïcontrolled corporations (GOCCs) may be eligible to 

participate only if they can establish that they (a) are legally and financially 

autonomous, (b) operate under commercial law, and (c) are not attached 

agencies of the Procuring Entity. 
 

2. Eligibility  Requirements 

2.1. The following eligibility requirements, together with the Eligibility  Documents 

Submission Form, shall be submitted on or before the date of the eligibility 

check specified in the Request for Expression of Interest and Clause 5 for 

purposes of determining eligibility of prospective bidders: 
 

(a) Class ñAò Documents ï 
 

Legal Documents 
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(i) PhilGEPS Certificate of Registration and Membership in 

accordance with Section 8.5.2 of the IRR, except for foreign 

bidders participating in the procurement by a Philippine Foreign 

Service Office or Post, which shall submit their eligibility  

documents under Section 24.1 of the IRR, provided, that the 

winning Consultant shall register with PhilGEPS in accordance 

with Section 37.1.4 of the IRR; 
 

Technical Documents 
 

(ii)  Statement of the prospective bidder of all its ongoing and 

completed government and private contracts, including contracts 

awarded but not yet started, if  any, whether similar or not similar 

in nature and complexity to the contract to be bid, within the 

relevant period provided in the EDS. The statement shall 

include, for each contract, the following: 
 

(ii.1) the name and location of the contract; 

(ii.2) date of award of the contract; 

(ii.3) type and brief description of consulting services; 
 

(ii.4) consultantôs role (whether main consultant, subconsultant, 

or partner in a JV) 
 

(ii.5) amount of contract; 

(ii.6) contract duration; and 

(ii.7) certificate of satisfactory completion or equivalent 

document specified in the EDS issued by the client, in 

the case of a completed contract; 
 

(iii)  Statement of the consultant specifying its nationality and 

confirming that those who will actually perform the service are 

registered professionals authorized by the appropriate regulatory 

body to practice those professions and allied professions in 

accordance with Clause 1.2, including their respective 

curriculum vitae. 
 

(b) Class ñBò Document ï 
 

If applicable, the Joint Venture Agreement (JVA) in case the joint 

venture is already in existence, or duly notarized statements from all the 

potential joint venture partners in accordance with Section 24.1(b) of the 

IRR of RA 9184. 
 

2.2. The eligibility requirements or statements, the bids, and all other documents to 

be submitted to the BAC must be in English. If the eligibility requirements or 

statements, the bids, and all other documents submitted to the BAC are in 

foreign language other than English, it must be accompanied by a translation of 
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the documents in English. The documents shall be translated by the relevant 

foreign government agency, the foreign government agency authorized to 

translate documents, or a registered translator in the foreign bidderôs country; 

and shall be authenticated by the appropriate Philippine foreign service 

establishment/post or the equivalent office having jurisdiction over the foreign 

bidderôs affairs in the Philippines. The English translation shall govern, for 

purposes of interpretation of the bid. 
 

2.3. Prospective bidders may obtain a full range of expertise by associating with 

individual consultant(s) and/or other consultants or entities through a JV or 

subcontracting arrangements, as appropriate. However, subconsultants may 

only participate in the bid of one short listed consultant. Foreign Consultants 

shall seek the participation of Filipino Consultants by entering into a JV with, 

or subcontracting part of the project to, Filipino Consultants. 
 

3. Format and Signing of Eligibility  Documents 

3.1. Prospective bidders shall submit their eligibility documents through their duly 

authorized representative on or before the deadline specified in Clause 5. 
 

3.2. Prospective bidders shall prepare an original and copies of the eligibility  

documents. In the event of any discrepancy between the original and the copies, 

the original shall prevail. 
 

3.3. The Eligibility  Documents Submission Form shall be signed by the duly 

authorized representative/s of the Bidder. Failure to do so shall be a ground for 

the rejection of the eligibility documents. 
 

3.4. Any interlineations, erasures, or overwriting shall be valid only if they are 

signed or initialed by the duly authorized representative/s of the prospective 

bidder. 
 

4. Sealing and Marking  of Eligibility  Documents 

4.1. Prospective bidders shall enclose their original eligibility documents described 

in Clause 2.1, in a sealed envelope marked ñORIGINAL ï ELIGIBILITY  

DOCUMENTSò. Each copy thereof shall be similarly sealed duly marking the 

envelopes as ñCOPY NO. - ELIGIBILITY  DOCUMENTSò. These 

envelopes containing the original and the copies shall then be enclosed in one 

single envelope. 
 

4.2. The original and the number of copies of the eligibility documents as indicated 

in the EDS shall be typed or written in ink and shall be signed by the prospective 

bidder or its duly authorized representative/s. 
 

4.3. All  envelopes shall: 
 

(c) contain the name of the contract to be bid in capital letters; 
 

(d) bear the name and address of the prospective bidder in capital letters; 
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(e) be addressed to the Procuring Entityôs BAC specified in the EDS; 
 

(f) bear the specific identification of this Project indicated in the EDS; and 
 

(g) bear a warning ñDO NOT OPEN BEFOREéò the date and time for the 

opening of eligibility documents, in accordance with Clause 5. 
 

4.4 Eligibility  documents that are not properly sealed and marked, as required in the 

bidding documents, shall not be rejected, but the bidder or its duly authorized 

representative shall acknowledge such condition of the documents as submitted. 

The BAC shall assume no responsibility for the misplacement of the contents 

of the improperly sealed or marked eligibility documents, or for its premature 

opening. 
 

5. Deadline for  Submission of Eligibility  Documents 

Eligibility  documents must be received by the Procuring Entityôs BAC at the address 

and on or before the date and time indicated in the Request for Expression of Interest 

and the EDS. 
 

6. Late Submission of Eligibility  Documents 

Any eligibility documents submitted after the deadline for submission and receipt 

prescribed in Clause 0 shall be declared ñLateò and shall not be accepted by the 

Procuring Entity. The BAC shall record in the minutes of submission and opening of 

eligibility documents, the Bidderôs name, its representative and the time the eligibility 

documents were submitted late. 
 

7. Modification  and Withdrawal  of Eligibility  Documents 

7.1. The prospective bidder may modify its eligibility documents after it has been 

submitted; provided that the modification is received by the Procuring Entity 

prior to the deadline specified in Clause 5. The prospective bidder shall not be 

allowed to retrieve its original eligibility documents, but shall be allowed to 

submit another set equally sealed, properly identified, linked to its original bid 

marked as ñELIGIBILITY MODIFICATIONò and stamped ñreceivedò by the 

BAC. Modifications received after the applicable deadline shall not be 

considered and shall be returned to the prospective bidder unopened. 
 

7.2. A prospective bidder may, through a letter of withdrawal, withdraw its 

eligibility documents after it has been submitted, for valid and justifiable reason; 

provided that the letter of withdrawal is received by the Procuring Entity prior 

to the deadline prescribed for submission and receipt of eligibility documents. 
 

7.3. Eligibility  documents requested to be withdrawn in accordance with this Clause 

shall be returned unopened to the prospective bidder concerned. A prospective 

bidder that withdraws its eligibility documents shall not be permitted to submit 

another set, directly or indirectly, for the same project. A prospective bidder that 

acquired the eligibility documents may also express its intention not to 

participate in the bidding through a letter which should reach and be stamped 
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by the BAC before the deadline for submission and receipt of eligibility  

documents. 
 

8. Opening and Preliminary  Examination of Eligibility  Documents 

8.1. The BAC will open the envelopes containing the eligibility documents in the 

presence of the prospective biddersô representatives who choose to attend, at the 

time, on the date, and at the place specified in the EDS. The prospective biddersô 

representatives who are present shall sign a register evidencing their attendance. 
 

In case the submitted eligibility envelopes cannot be opened as scheduled due 

to justifiable reasons, the BAC shall take custody of the said envelopes and 

reschedule the opening on the next working day or at the soonest possible time 

through the issuance of a Notice of Postponement to be posted in the PhilGEPS 

website and the website of the Procuring Entity concerned. 
 

8.2. Letters of withdrawal shall be read out and recorded during the opening of 

eligibility documents and the envelope containing the corresponding withdrawn 

eligibility documents shall be returned unopened to the withdrawing 

prospective bidder. 
 

8.3. The eligibility documents envelopes and modifications, if any, shall be opened 

one at a time, and the following read out and recorded: 
 

(h) the name of the prospective bidder; 
 

(i) whether there is a modification or substitution; and 
 

(j) the presence or absence of each document comprising the eligibility 

documents vis-à-vis a checklist of the required documents. 
 

8.4. The eligibility of each prospective bidder shall be determined by examining 

each bidderôs eligibility requirements or statements against a checklist of 

requirements, using non-discretionary ñpass/failò criterion, as stated in the 

Request for Expression of Interest, and shall be determined as either ñeligibleò 

or ñineligible.ò If a prospective bidder submits the specific eligibility document 

required, he shall be rated ñpassedò for that particular requirement. In this 

regard, failure to submit a requirement, or an incomplete or patently insufficient 

submission, shall be considered ñfailedò for the particular eligibility  

requirement concerned. If a prospective bidder is rated ñpassedò for all the 

eligibility requirements, he shall be considered eligible to participate in the 

bidding, and the BAC shall mark the set of eligibility documents of the 

prospective bidder concerned as ñeligible.ò If a prospective bidder is rated 

ñfailedò in any of the eligibility requirements, he shall be considered ineligible 

to participate in the bidding, and the BAC shall mark the set of eligibility 

documents of the prospective bidder concerned as ñineligible.ò In either case, 

the BAC chairperson or his duly designated authority shall countersign the 

markings. 
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9. Short Listing of Consultants 

9.1. Only prospective bidders whose submitted contracts are similar in nature and 

complexity to the contract to be bid as provided in the EDS shall be considered 

for short listing. 
 

9.2. The BAC shall draw up the short list of prospective bidders from those declared 

eligible using the detailed set of criteria and rating system to be used specified 

in the EDS. 
 

9.3. Short listed consultants shall be invited to participate in the bidding for this 

project through a Notice of Eligibility  and Short Listing issued by the BAC. 
 

10. Protest Mechanism 

Decision of the Procuring Entity at any stage of the procurement process may be 

questioned in accordance with Section 55 of the IRR of RA 9184. 



Section III.  Eligibility  Data Sheet 
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Notes on the Eligibility  Data Sheet 

This Section is intended to assist the Procuring Entity in providing the specific information 

and requirements in relation to corresponding clauses in the Eligibility Documents, and has 

to be prepared for each specific procurement. 
 

The Procuring Entity should specify in this Section the information and requirements 

specific to the circumstances of the Procuring Entity, the processing of the eligibility, and 

the rules that will apply in the determination and evaluation of eligibility.  
 

In preparing this Section, the following aspects should be checked: 

(a) Information that specifies and complements provisions of the Eligibility  

Documents must be incorporated. 

(b) Amendments and/or supplements, if any, to provisions of the Eligibility  

Documents as necessitated by the circumstances of the specific procurement, 

must also be incorporated. 



 

Eligibility  Data Sheet 
 

Eligibility  

Documents 

 

1.2 Consultants with applicable licenses should be authorized by the 
appropriate regulatory body such as the Professional Regulatory 
Commission (PRC) and the like to perform their respective fields of 
expertise.  

 

1.3 No further instructions. 

2.1(a)(ii) The statement of all ongoing and completed government and private 

contracts shall include all such contracts within the last five (5) years prior 

to the deadline for the submission and receipt of eligibility documents. 

2.1(a)(ii.7) Proof of completed government and private contracts must be submitted to 

wit: 

i. Certificate of completion or satisfactory completion from the client; 

and  

ii.  Contract agreement  

4.2 Each prospective bidder shall submit one (1) original and two (2) 

properly  tabbed/labeled copies of its eligibility  documents. 

4.3 (e) Department of Agriculture RFO XII   

Bids and Awards Committee 

Prime Regional Government Center, Brgy Carpenter Hill 

Koronadal City, South Cotabato 

Telefax No.  : (083) 228-3411 

Email Address  : 

bac1.darfo12@gmail.com 

 

4.3 (f) Procurement of Consulting Services for the Comprehensive 

Viability Study for the Strategic Programming and 

Networking of Agri -Industrial Hubs for Inclusive Agribusiness 

Development in SOCCSKSARGEN Region (Region XII)  

 

5.0 The address for submission of eligibility documents is 
 

LORNA P. VILBAR, Ph.D. 
 BAC Chairperson 

DA RFO XII, Prime Regional Government Center 

Barangay Carpenter Hill 

Koronadal City, South Cotabato 

9506 

 

The deadline for submission of eligibility documents is July 01, 2021 at 

9:00 AM  

mailto:bac1.darfo12@gmail.com


 

8.0 The place of opening of eligibility documents is 
 

DA RFO XII Conference Room 

2/F DA RFO XII Building 
Regional Prime Center 

Barangay Carpenter Hill, Koronadal City 

9506 

 

The date and time of opening of eligibility documents is July 01, 2021 at 

9:00 AM  

 

9.1 Please Refer to the attached Terms of Reference (TOR)  

9.2 Shortlisting shall be based on the following criteria: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

   

Note: In order to be qualified for shortlisting, prospective Bidder/s 
must meet the minimum of each cri terion and at least a total 
rating of 70% on all qualification requirements . 

 

Rating Factor (Hurdle Rate 70%)  
Rating 

(%)  
Experience of the organization or the consulting firm 
in conducting similar/relevant studies 

- Minimum of five (5) years in the 
consulting service industry 

- Previous engagements in similar and/or 
relevant contracts 

50 

Qualification of the Project team and/or key/organic 
personnel who may be assigned to the job 

- Experience 
- Education 
- Training acquired/attended 

30 

Financial Capacity 20 

TOTAL 100 

 

 

 

 
 

 

 
 

 

 

 



 

CHECKLIST OF ELIGIBILITY REQUIREMENTS  
 

PROJECT   :   Consulting Services for the Conduct of Comprehensive Viability Study for the Strategic 

Programming and Networking of Agro-Industrial Hubs for Inclusive Agribusiness 

Development in SOCCSKSARGEN Region (Region XII) 

/[!{{ ά!έ 5h/¦a9b¢{ 

LEGAL DOCUMENTS 
(1) ELIGIBILITY DOCUMENTS SUBMISSION FORM (FORM A) ŀŎŎƻƳǇŀƴƛŜŘ ōȅ ǘƘŜ ŎƻƳǇŀƴȅΩǎ {ŜŎǊŜǘŀǊȅΩǎ 

Certificate or Special Power of Attorney 

(2) VALID PhilGEPS Platinum Certificate of Registration and Membership in accordance with Section 8.5.2 
of the Revised IRR of RA 9184 ( with Annex A) 

 

Note: In case the PhilGEPS Platinum Certificate of Registration and Membership is not yet available, 
the prospective bidder may submit the following /ƭŀǎǎ ά!έ 5ƻŎǳƳŜƴǘǎ, provided however that the 
PhilGEPS Platinum Certificate of Registration and Membership must be submitted during Post-
qualification: 
 
Á Registration certificate from SEC, DTI for sole proprietorship, or CDA for cooperatives 
Á ±ŀƭƛŘ ŀƴŘ /ǳǊǊŜƴǘ aŀȅƻǊΩǎ tŜǊƳƛǘ ŦǊƻƳ ǇǊƛƴŎƛǇŀƭ ǇƭŀŎŜ ƻŦ ōǳǎƛƴŜǎǎ 
Á Tax clearance per E.O. 398, s. 2005, as finally reviewed and approved by the BIR 

 
TECHNICAL DOCUMENTS 

(3) Statement of the bidder of all its ongoing (FORM B)  and completed (FORM C)  government and 
private contracts, including contracts awarded but not yet started, if any, whether similar or not similar 
in nature and complexity to the contract to be bid, within the relevant period as provided in the Bidding 
Documents. 

(4) Statement of the Consultant specifying its nationality and confirming that those who will actually 
perform the Service are registered professionals authorized by the appropriate regulatory body                
(FORM D) 

(5) Curriculum Vitae (FORM E) of key staff to be assigned to perform the Service:  
1. Project Manager 
2. Financial Management Specialist 
3. Agribusiness  and Market Specialist 
4. Agriculture Extension Specialist  
5. Agricultural Engineer 
6. Civil Engineer 
7. Environmental Planner 
8. Local Governance Expert 
9. Local Governance Expert 
10. PPP Expert/Specialist 
11. Sanitary and Waste Treatment Specialist 
12. Administrative Staff 
13. Technical Staff 

FINANCIAL DOCUMENTS 

(6) ¢ƘŜ ŎƻƴǎǳƭǘŀƴǘΩǎ ŀǳŘƛǘŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΣ ǎƘƻǿƛƴƎΣ ŀƳƻƴƎ ƻǘƘŜǊǎΣ ǘƘŜ ŎƻƴǎǳƭǘŀƴǘΩǎ ǘƻǘŀƭ ŀƴŘ 
current asǎŜǘǎ ŀƴŘ ƭƛŀōƛƭƛǘƛŜǎΣ ǎǘŀƳǇŜŘ άǊŜŎŜƛǾŜŘέ ōȅ ǘƘŜ .Lw ƻǊ ƛǘǎ Řǳƭȅ ŀŎŎǊŜŘƛǘŜŘ ŀƴŘ ŀǳǘƘƻǊƛȊŜŘ 
institutions, for the preceding calendar year which should not be earlier than two (2) years (2019 or 
2020) from the date of bid submission. 

/[!{{ ά!έ 5h/¦a9b¢{ όif applicable) 
(7) Valid joint venture agreement (JVA), in case a joint venture is already in existence. In the absence of a 

JVA, duly notarized statements from all the potential joint venture partners stating that they will enter 
into and abide by the provisions of the JVA in the instance that the bid is successful, shall be included in 
the bid. Failure to enter into a joint venture in the event of a contract award shall be ground for the 
forfeiture of the bid security. Each partner of the joint venture shall submit the PhilGEPS Certificate of 
Registration in accordance with Section 8.5.2 of this IRR. The submission of technical and financial 
documents by any of the joint venture partners constitutes compliance. 

NOTE: Each prospective bidder shall submit one (1) original  and two (2)       properly  

TABBED/LABELED  copies of its eligibility  documents. 



 

FORM A  

 

ELIGIBILITY DOCUMENTS SUBMISSION FORM 
 
 

[Date] 

 

 

[Name and address of the Procuring Entity] 

 

 

Ladies/Gentlemen: 
 

In connection with your Request for Expression of Interest dated [insert date] for [Title 

of Project], [Name of Consultant] hereby expresses interest in participating in the eligibility 

and short listing for said Project and submits the attached eligibility documents in compliance 

with the Eligibili ty Documents therefor. 
 

In line with this submission, we certify that: 
 

a) [Name of Consultant] is not blacklisted or barred from bidding by the GoP or 

any of its agencies, offices, corporations, LGUs, or autonomous regional government, 

including foreign government/foreign or international financing institution; and 
 

b) Each of the documents submitted herewith is an authentic copy of the original, 

complete, and all statements and information provided therein are true and correct. 
 

We acknowledge and accept the Procuring Entityôs right to inspect and audit all records 

relating to our submission irrespective of whether we are declared eligible and short listed or 

not. 
 

We further acknowledge that failure to sign this Eligibility  Document Submission Form 

shall be a ground for our disqualification. 

 

Yours sincerely, 

Signature 

Name and Title of Authorized Signatory 

Name of Consultant 

Address 

 

 

 

 

 

 

 

 

 



 

Statement of Ongoing and Awarded But Not Yet Started Contracts 

 

This is to certify that has the following ongoing and awarded 

but not yet started contracts: 

Name and Signature of Authorized 

Representative 

Date 

FORM B  

 

STATEMENT OF ONGOING  AND AWARDED BUT NOT YET STARTED CONTRACTS 

 

 
 
 
 
 
 
 
 

 

 
Name 

 
Date of 

 
Type and 

 
Consultantôs Role 

 
Amount 

 
Contract 

 
Remarks 

and Award of Brief  (Main Consultant, of Duration  

Location the Description Sub-contractor, Contract   

of the Contract of Partner in a JV,    

Contract  Consulting etc.)    

  Services     

   Note:  Note:  
Include description of Include 
the activities to be duration in 

conducted/undertaken month/s 

by the consultant. and year/s 
 and # of 
 actual man- 
 months 
 engagement 
 for studies 

       

       

       

       

       

       

       

 

 

 
 
 

Instructions:  

 

a) State all ongoing contracts including those awarded but not yet started (government and private 

contracts which may be similar or not similar to the project called for procurement/bidding) as of the 

day before the deadline of submission of eligibility documents. 

b) If there is no ongoing contract including awarded but not yet started as of the aforementioned period, 

state none or equivalent term. 

 
 

 

 

 

 

 

 



 

FORM C 

 

STATEMENT OF COMPLETED CONTRACTS 

(Similar in Nature and Complexity to the Contract to be Bid) 

 

 
 

 

 

Statement of Completed Contracts 

(Similar in Nature and Complexity to the 

contract to be bid) 

 
This is to certify that has the following completed 

contracts for the period CY     

 

       Proof/Certificate  

Name Date of Type and Consultantôs Amount Contract of Satisfactory 

and Award of Brief  Role (Main of Duration Completion or 

Location the Description Consultant, Contract  Equivalent 
of the Contract of Consulting Sub-   Document Issued 

Contract  Services Contractor,   by at Least two 
   Partner in a   (2) Client 

   JV, etc.)   (Separate Sheet) 

    Note:  Note:   
Include Include 
description of duration in 
the activities month/s and 
conducted year/s and # 

/undertaken by of actual 
the consultant. man-months 

 engagement 
 for studies 

         

         

         

         

         

         

         

  

 
 

Name and Signature of Authorized 

Representative 

 

Date 

    

 

Instructions:  

 

a) Cut-off date: The day before the deadline of submission of eligibility documents. 
b) State completed contracts for the last ten (10) years. Contracts that are similar to the project 

being procured/bid in terms of nature and amount shall be prioritized in inclusion in the      list. 

 
 

 

 

 

 

 



 

FORM D 
 

STATEMENT OF  THE CONSULTANTôS NATIONALITY  

 

DA XII Bids and Award Committee Office 

Prime Regional Government Center, Brgy Carpenter Hill 

Koronadal City, South Cotabato 

TeleFax No.: (083) 228-3411 

Email Address: bac1.darfo12@gmail.com  

 

 

Ladies/Gentlemen:  

 

In compliance with the requirements of the Department of Budget and Management ï 

Bids and Awards Committee X (DBM-PS BAC X) for the bidding of the (Name of 

the Project/Public Bidding No. __), I/we hereby declare the following:  

 

1. [Select one and delete the rest]. 

 

[If domestic entity bidder] That (Name of the bidder) is a domestic sole 

proprietorship/partnership/corporation/joint venture organized or formed 

under the laws of the Philippines;  

 

[If foreign entity bidder] That (Name of the bidder) is a foreign sole 

proprietorship/partnership/corporation/joint venture organized or formed 

under the laws of the (Name of the country);  

 

[If foreign entity bidder] That (Name of the bidder) is registered with the 

Securities and Exchange Commission and/or any agency authorized by the 

laws of the Philippines; 

 

2. That the proposed partners/ key staff who shall actually perform the services possess 

the necessary technical and professional competence as required under ED Clause 1.2;  

 

3. That the following are the proposed Consultants:  

 

Name of Proposed 

Consultant 

Proposed Position Nationality Proof of 

Identification 
1.    

2.    
3.    

4.    

5.    

6.    

7.    

8.    

9.    

10.    

11.    

 

 

4. That attached herewith are the Curriculum Vitae of the abovementioned personnel 

(Annex/es ____).  

 



 

 

Very truly yours,  

 

 

Signature:_________________________________________  

Name and Title of Authorized Signatory: _____________________________  

Name of Consultant/Company: __________________________ 

 Address: _______________________ 

Contact No/s.__________________ 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 



  

FORM E 
 

 
 

FORMAT  OF CURRICULUM  VITAE  (CV) 

 

 

 

Proposed Position:     
 

Name of Firm:     
 

Name of Staff:     
 

Profession:     
 

Date of Birth:     
 

Years with Firm/Entity: Nationality:     
 

Membership in Professional Societies:     
 

 
 

Detailed Tasks Assigned:     
 

 

Key Qualifications: 

 
[Give an outline of staff memberôs experience and training most pertinent to tasks on project (in months and years 
with detailed description/discussion on the nature and scope of work). Describe degree of responsibility held by 

staff member on relevant previous projects and give dates and locations. ] 
 

 

Education: 

 
[Summarize college/university and other specialized education of staff members, giving names of schools, dates 
attended, and degrees obtained. ] 

 

 

Employment Record: 

 
[Starting with present position, list in reverse order every employment held. List all positions held by staff member 
since graduation, giving dates, names of employing organizations, titles of positions held, and locations of 

projects. For experience in last twenty years (duration in month/year and # of actual man-months engagement), 

also indicate role played and types of activities performed and client references, where appropriate. Failure to 

indicate details of role and duration shall merit zero points. For academic/teaching engagements, the 

subjects/courses should be indicated including the number of hours per week taught.] 
 

 

Trainings Attended: 

 
[Summarize trainings/seminars attended as participant indicating topic and specific duration (in hours/days). 
Failure to indicate details shall merit zero points. ] 

 

For scoring purposes, please provide all the necessary details as required per section 2 of 

Evaluation Criteria in the EDS, clause 9.2. 



 

Languages: 

 
[For each language, indicate proficiency: excellent, good, fair, or poor in speaking, reading, and writing.] 

 

 
 

Certificati on: 

 

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly 

describe me, my qualifications, and my experience. 

 

  Date:     
[Signature of staff member and authorized representative of the firm]  Day/Month/Year 

 
Full name of staff member:     

Full name of authorized representative:    
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 
 

 



  

 

Section VI. Terms of Reference 
 

 

 
1. LEVEL OF ENGAGEMENT 

 
The consultancy firm chosen shall be contracted for six (6) months during which the aforementioned 
party is expected to deliver the necessary outputs as stated in this Terms of Reference. 

 
 

2. REPORTING RESPONSIBILITIES 
 
The consultancy firm, through its assigned project team, will report directly and coordinate closely 
with the Department of Agriculture ɀ Regional Field Office (DA RFO) XII, SOCSKSARGEN Area 
Development Project Office (ADPO) in coordination with DA - Project Development Service (DA-PDS) 
and DA ɀ Special Projects Coordination and Management Assistance Division (DA-SPCMAD), to ensure 
quality of outputs and effective integration of technical expertise for the conduct of this study. 
 
 

3. BACKGROUND/RATIONALE 
 

Agriculture Sector in SOCCSKSARGEN 
 
SOCCSKSARGEN Region or Region XII is a major producer of cereals, fruit crops, vegetables and root 
crops, and non-food and industrial crops in the country. In 2018, according to the Philippine Statistic 
!ÕÔÈÏÒÉÔÙȭÓ ɉ03!ȭÓɊ #ÒÏÐ 3ÔÁÔÉÓÔÉÃÓ ÏÆ ÔÈÅ 0ÈÉÌÉÐÐÉÎÅÓ ÆÏÒ ςπρτ-2018, Region XII ranked 3rd in volume 
production for corn, 4th in volume production for irri gated palay, and 6th in overall palay production. 
In terms of fruit crops, it is ranked 2nd in volume production of pineapple and consistently 3rd in 
volume production for durian, mangosteen, and banana. Vegetables and root crops are also abundant 
in the region It ranked 1st in terms of production volume for asparagus, 3rd for taro/gabi, 4th for 
cassava and 5th both for cauliflower and Chinese pechay. The region has the biggest contribution in the 
non-food and industrial crops especially in terms of coffee production with 19,902 MT or 33% of the 
total coffee produced by the country in 2018 (Crop Statistics of the Philippines, 2018). Other key 
commodities of the region include hog/pork, chicken, tuna, P. Vannamei shrimp, bangus and tilapia.  
      
However, despite the great performance of the region many factors still affect the productivity of the 
farmers such as high cost of farm inputs, unstable farm gate prices of agriculture commodities, weak 
market linkages for seasonal fruits and vegetables, minimal lack of intervention to support 
manufacturing of raw agriculture and fishery products into high value consumable goods using value 
addition. Hence, there is a need to implement some interventions that will protect the welfare of the 
smallholder farmers and fisherfolk and one of them is to improve the agriculture logistics through the 
establishment of agro-industrial hubs.       
           
This study was conceptualized to address the issues and constraints of the SOCCSKSARGEN region in 
terms of logistics and postharvest processing. Through this study, existing programs of the Department 
will be utilized to improve the income of the smallholder farmers and fisherfolks and will guide the 
Local Government Units of SOCCSKSARGEN in planning their appropriate interventions for the 

 

COMPREHENSIVE VIABILITY STUDY FOR THE STRATEGIC 

PROGRAMMING AND NETWORKING OF AGRO INDUSTRIAL HUBS 

FOR INCLUSIVE AGRIBUSINESS DEVELOPMENT IN SOCCSKSARGEN 

REGION (REGION X II)  



  

agriculture sector. Further, this study aims to recognize the importance of private sector engagements 
in the successful operation of the hubs and determine the most effective partnership between the 
stakeholders. With the provision of the needed infrastructure support and the conducive institutional 
arrangement, the region can attract more investments in the future that can generate more livelihood 
opportunities. 
 
Agro-Industrial Business Corridors (ABC)  
      
To address concerns on food scarcity and wastage, one intervention created by the Department is the 
establishment of Agro-)ÎÄÕÓÔÒÉÁÌ "ÕÓÉÎÅÓÓ #ÏÒÒÉÄÏÒÓ ɉ!"#Ɋ ÉÎ ÓÕÐÐÏÒÔ ÏÆ ÐÕÒÓÕÉÎÇ ÔÈÅ $ÅÐÁÒÔÍÅÎÔȭÓ 
)ÎÃÌÕÓÉÖÅ !ÇÒÉÂÕÓÉÎÅÓÓ 0ÒÏÇÒÁÍ ɉ)!0Ɋ ÁÎÄ ÔÈÅ /ÎÅ$! !ÐÐÒÏÁÃÈȢ 4ÈÅ $ÅÐÁÒÔÍÅÎÔȭÓ )!0 ÁÉÍÓ ÔÏ bring 
together initiatives on agricultural and fishery production clusters, agro-industrial hubs, agri-
technology parks, agribusiness incubators, food logistics and fresh food markets, providing strategic 
infrastructure support and attracting private sector investments to address structural inefficiencies in 
food value chains.  
      
The establishment of an ABC in SOCCSKSARGEN will improve the postharvest processing of the region 
through value adding and will promote inclusive growth and development. In addition, transformation 
of SOCCSKSARGEN Agro-Industrial Hubs into an ABC will ensure complementation of AIH within the 
provinces in the region in terms of marketing strategies and production processing. This study will 
then examine the viability of establishÉÎÇ 3/##3+3!2'%. !"# ÁÎÄ ÕÓÉÎÇ ÔÈÅ ȰÈÕÂ-and-ÓÐÏËÅȱ ÍÏÄÅÌ 
to link the different AIH in the region. 
 
      
Farm and Fisheries Clustering and Consolidation Program (F2C2)  
      
)Î ÓÕÐÐÏÒÔ ÏÆ ÔÈÅ Ȱ.Å× 4ÈÉÎËÉÎÇȱ ÆÏÒ !ÇÒÉÃÕÌÔÕÒÅȟ ÔÈÅ $ÅÐÁÒÔÍÅÎÔ ÌÁÕÎÃÈÅÄ ÔÈÅ &ÁÒÍ and Fisheries 
Clustering and Consolidation Program (F2C2) which aims to bring about economies of scale in the 
Philippine agriculture production, ensure better access to markets, financing, and investments for 
crops, livestocks, and fisheries venture and development projects, strengthen active role and 
contribution of farmers and fishers to the economy, and accelerate agriculture growth and countryside 
development. Through the F2C2 Program, assistance and support to crops, livestock and fisheries 
activities shall be provided to improve the value chain, product quality, and marketing of identified 
agricultural or fishery commodities. 
      
The potential involvement of the F2C2 is considered important for the successful operation of the 
SOCCSKSARGEN ABC since it is critical to achieve economies of scale to ensure sustainable input 
volumes in the said ABC.  To effectively implement the F2C2 program, farmers and fishers groups 
participating in the program shall have key managers, technical adviser/s and/or financial 
controllers/accountants/officers that will be responsible for ensuring sustainable enterprise activities 
of the clustered/consolidated enterprise. 
 
This study will examine the viability of involving the farmer associations/cooperatives within the 
context of the F2C2 Program. In addition, the study will determine the most effective professionalized 
management structure to operate the AIHs efficiently and the possible sustainability mechanism. 
 
SOCCSKSARGEN Agro-Industrial Hubs       
 
SOCCSKSARGEN region is positioned as the food basket, agri-business and logistics hub in Mindanao, 
as indicated in the Mindanao Development Framework Plan crafted by the Mindanao Development 
Authority (MinDA). Owing to its vast agri-fishery resources and good agro-climatic condition, 
SOCCSKSARGEN is one of the top producers of wide array of agriculture and fishery commodities. It is 
self-sufficient in food and commercial crops. However, farmers and small-scale processors have been 
constrained by outdated, inefficient and limited number of production and postharvest facilities, 
machineries and technologies that will enable them to produce more and maximize the utility of locally 



  

available raw materials. Current food terminals or bagsakan centers in various municipalities of the 
region only serve as a mere trading post wherein meager to no value addition is provided. In terms of 
capacity, these food terminals can only cater to the local supply and demand which disaggregates the 
marketing potential of the region when viewed from a ÒÅÇÉÏÎÁÌ ÐÅÒÓÐÅÃÔÉÖÅȢ 4ÈÅ ÃÏÎÓÔÒÕÃÔÉÏÎ ÏÆ ȰÏÎÅ-
stop-ÓÈÏÐȱ ÁÇÒÏ-industrial hub (AIH) within the Provinces of South Cotabato and North Cotabato and 
City of General Santos is foreseen to address such concerns. The proposed AIHs in SOCCSKSARGEN will 
serve as a catchment complex of agri-fishery products coming from key production areas in various 
parts of the region. It is complete with facilities from processing, packaging, distribution to marketing, 
which will reduce hauling cost, postharvest losses and interference of middlemen, promote product 
consolidation and value-addition, and render competitive prices for local produce, thus increase 
ÆÁÒÍÅÒÓȭ ÉÎÃÏÍÅȢ 
 
There are three (3) proposed AIHs in Region XII. These are located in Tupi, South Cotabato with an area 
ÏÆ ςυ ÈÅÃÔÁÒÅÓȠ -ȭÌÁÎÇȟ #ÏÔÁÂÁÔÏ 0ÒÏÖÉÎÃÅ ×ÉÔÈ ςχ ÈÅÃÔÁÒÅÓȠ ÁÎÄ "ÒÇÙȢ !ÐÏÐÏÎÇȟ 'ÅÎÅÒÁÌ 3ÁÎÔÏÓ #ÉÔÙ 
with 15 hectares. See project sites below: 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

LGUsô proposed AIHs are conceptualized as follows: 

 

SOCCSKSARGEN Agro-Industrial Complex 

 

This proposed project will promote value-adding of agricultural products which means higher value for farm 

goods achieved through the concept of one-stop-shop agri-fishery hub where facilities for post-
harvest/processing, packing/packaging, storage and agri-business incubation will be provided. Location wise, 

Brgy. Palian in the Municipality of Tupi, will offer strategic inter-regional infrastructure support bypassing 

heavily populated and congested urban centers enabling faster transport of goods. It also serves as 
decongestant for traffic in cities and commercial centers. 

 

The SAIC is projected to absorb at least 20% of the total agricultural produce of the entire region in the first 
five years covering an estimated: 

 

ǒ 150,929 has. for palay and corn 

ǒ 429,180 has. for fruit crops 
ǒ 731,774 has. for non-food and agricultural crops 

 

PROPOSED LOCATIONS OF AGRO-INDUSTRIAL HUBS IN 

SOCCSKSARGEN 

SOUTH COTABATO  

Location: Brgy. Palian, 

Tupi  

COTABATO 

Province  
Location: Brgy. Pag - asa, 

Môlang 

GENERAL SANTOS CITY  

ÅLocation: Albert Morrow 
Boulevard, Brgy. Apopong  



  

The goal of the provinceôs spatial strategy of decentralizing regional development by deconcentrating urban 

centers and supporting the growth of strategically-located intermediate towns will spur the development of 

potential growth centers thus promoting inter-regional balance and address pollution, traffic congestion and 
visual blight in Gen. Santos City and Koronadal City. Figure 1 shows the proposed site of SOCCSKSARGEN 

Agro-Industrial Complex (SAIC). 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

An estimated 333,666 farmers will be the direct beneficiaries of this project including South Cotabatoôs more 

or less 56,398 farmers as well as the farmers of neighboring provinces of Sarangani, Sultan Kudarat and 
Cotabato. Indirect beneficiaries total to 4,021,630 population (2020 projected population). Likewise, 4 

provinces comprising the region, 48 cities and municipalities and 1,195 barangays will be directly and 

indirectly covered by the proposed SAIC. 

 
SAIC covers a value-chain system of processing, packaging, distribution and marketing center that will reduce 

or totally eliminate middlemen involvement in trading therefore increasing farmersô income. It will have the 

following major components: 
 

 

PRIMARY COMPONENTS 

Inbound and Outbound 
Distribution Area (Bagsakan)  
 

3ÅÒÖÅÓ ÁÓ Ȱ"ÁÇÓÁËÁÎȱ ɀ a  receiving and dispatching 
building specialized on receiving and handling goods to 
be forwarded to the storage facilities, processing center 
or packaging/labelling facility, or redistributed as fresh 
products to retailers, wholesalers or directly to 
consumers 

Storage Area (Dry and Cold 
Storage Facility)  

A facility that stores food materials on a conditioned 
environment, i.e. cold, dry or room temperature 



  

Processing Center  A fully-equipped plant for three (3) types of food 
products: 

1. Dry (e.g. powder) 
2. High Value Liquid 

(juice, milk, 
cream, puree, 
sauces, soup) 

3. Individually 
Quick Frozen 

 
It is staffed with experienced food scientists, engineers 
and technologists who work with entrepreneurs to 
develop and fine-tune their products. 
Cater quality control services to enhance the processing 
methods of the goods (laboratory) 

Packing/Packaging/Labelling 
Facility  

Provides physical protection and flexible packaging 
services of processed goods before redistribution 

Central Public Market with 
Wholesale and Retail Stations  

Serves as a display/showcase area of a full array of 
fresh and processed food grown, produced and 
processed locally, e.g. fresh produce, meat, fish dairy 
products, baked goods, coffee, spices and various 
specialty and processed agri-products. May also include 
selling of plants, flowers, beverages, crafts or other 
related non-food items. 
 
Designated areas for wholesale and retail goods 

Agri -business Incubation and  
Training Center (Agribusiness 
Incubation Facility - Support 
for Start -ups including possible 
training facilities)  
 

Stalls- spaces for rent at very minimal cost for agri-
business start-ups to promote agribusiness and 
entrepreneurship 
 
Multi -purpose Hall- a venue equipped with facilities for 
agri-business trainings, workshops and seminars 
designed to accommodate small to large groups of 
people 

OTHER SUPPORT COMPONENTS 

Material Recovery Facility  

 

A venue on materials reclamation designed to collect, 
segregate and recycle materials that are potential for 
re-use. 

Wastewater Treatment Facility  

 

A facility which uses scientific processes that treats 
wastewater before discharging back to the 
environment and/or for the purpose of water 
reclamation 



  

Power and Wate r Utilities  

 

The power facility is an industrial facility that 
generates and converts electric power for 
consumption. The water facility will serve as an access 
for every facility to clean water. 

Internal Road Network and 
Loading/Unloading Bays  

Allocate space for parking and loading activities for 
cars, buses and freight vehicles 

Administrative Building  
Serves as the planning, organizing and controlling 
venue. The office facilitates the objectives and policies 
of management, and controls the performance through 
proper direction and by various coordinating 
activities. 
 
Provides frontline services on client and groups 
wishing to be provided with relevant information 

Regional Agro -Industrial Hub 
Landmark  

An element that will represent the SAIH (such as a 
national historic landmark, national historic district or 
state landmark) 

Perimeter Fence and Parking 
Area 

Precast concrete spanning the length of the periphery 
line approximately 1,200 linear meters with a height of 
3 m.  The Parking area can accommodate 
approximately 170 light vehicles. The parking area is 
adjacent to Central Public Market. 

Agriculture and Agro -forestry 
Nursery (Greenhouse and 
Composting Facility)  

A nursery aims to showcase sustainable agricultural 
production as well as demonstrate new technologies in 
seedling production/composting 

Agri -park  Showcase edible landscaping 

Areas for Locators  
Includes companies that partake in setting-up 
businesses. The locators will be assigned to produce 
additional value-added food and beverage products for 
both local and outside-the-country export purposes. 

 

 

General Santos City Agro-Industrial Hub  

 
The proposed agro-industrial hub is a 15-hectare area located in Barangay Apopong, General Santos City. 



  

The Local Government of General Santos City is currently processing the land acquisition through a Deed of 

Donation.  Figure 2 shows the proposed location of agro-industrial hub which is situated proximal to General 

Santos Cityôs three major facilities: the airport, fish port and Makar seaport. 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

Figure 2. Proposed Location for GSC AIH 
 
 

This hub is envisioned to house all the infrastructure support facilities necessary for the transformation, 

packaging and distribution of value-added agricultural products.  Within the regional context, the City of 

General will assume the role in the product transformation and distribution segments along the value chain of 
various commodities.  With this, the Hub is expected to have the following infrastructure support facilities: 

 

1. Processing/manufacturing facilities for value-adding 
2. Toll packing facilities 

3. Storage facilities (cold and dry) 

4. Packaging and Labelling 
5. Warehousing and Logistics (trucking/hauling) support 

 

With the above infrastructure facilities, the City of General Santos would be able to perform its role as the 

Regional Agro-Industrial and Transshipment Hub of SOCCSKSARGEN Region. 
 

 

Cotabato Agro-Industrial Park  
 

The Cotabato Agro-Industrial Park (CAIP) is a 27-hectare complex, situated in a land owned by the Provincial 

Government of Cotabato, located in Brgy. Pag-asa, Môlang, Cotabato Province. It is divided into 3 main 

functional areas, to wit: 1) Asphalt Batching Plant (5 hectares), 2) Agro-Industrial Hub (21 hectares), and 3) 
Remaining Area intended for roads, sewerage, drainage and other support infrastructure (1.229 hectares). 

Figure 3 shows the location of the agro-industrial park. 



  

 
 

Figure 3. Proposed Location for CAIP 
 

The Agro-Industrial Hub will initially house six (6) key production, postharvest and processing facilities, 

with area requirement as follows: 

 

 

 

 

 

 

 

 

 

Description of Key Component Projects: 

1. Silage Production Facility 

The silage production facility will utilize an area of 2 hectares. The facility is fully mechanized with 
target output of 160 Million Kilograms per year of fresh corn stover. It aims to provide adequate 
supply of available roughage for livestock especially during dry spells where there is an abrupt decline 
of these feed stuffs that forced local farmers to sell their livestock prematurely at their expense. 

Project Component  
Area Requirement  

 (in Ha)  

Silage Production Facility  

Cattle/Goat Dairy Production 12.00 

Poultry Dressing Plant 2.00 

Cold Storage 2.00 

Feedmill 1.00 

Banana and Other Fruit Hub 2.00 

TOTAL 21.00 



  

The silage facility will provide opportunity to local corn farmers to harvest and sell their product 4 
times in a year thereby increasing their productivity and profitability. This will also promote 
agricultural utilization of unutilized arable land in the remotest areas to be planted with corn intended 
for silage making. Surplus silage will be marketed outside of the province primarily General Santos 
City cattle fattening farms. Oversupply of silage stocks will be exported to South Korea, Japan and 
other Middle East countries where the demand is high. It will exclusively supply feed for the proposed 
cattle and goat dairy projects within the Cotabato Agro-Industrial Park (CAIP). The availability of 
silage will encourage more farmers to engage in livestock production/cattle fattening as their Income 
'ÅÎÅÒÁÔÉÎÇ 0ÒÏÊÅÃÔ ɉ)'0Ɋ ÔÈÅÒÅÂÙ ÉÎÃÒÅÁÓÉÎÇ ÒÕÒÁÌ ÆÁÍÉÌÉÅÓȭ ÉÎÃÏÍÅȢ 

2. Cattle and Goat Milk Production 

The cattle and goat milk production will utilize an area of 12 hectares inside the Cotabato Agro-
Industrial Park. This shall be a fully mechanized facility which will initially require 300 heads of cattle 
valued at PhP 200,000 per head and 1,000 heads of goat at Php 100,000 per head. These two (2) 
livestocks will be sourced out from Australia.  The facility aims to produce high quality protein for the 
people of Cotabato Province to increase milk and meat per capita consumption and to provide the 
nutritional needs of school children through the feeding program of the Department of Education, 
thereby reducing the malnutrition rate in the province. It also aims to disperse quality offsprings to 
deserving rural families to augment their income in a backyard milk production scheme. 

3. Poultry Dressing Plant 

The poultry dressing plant will be built in a 2-hectare lot within the agro-industrial  complex. It is a 
fully -mechanized dressing plant to serve poultry (broiler type) tower. It comes with a water treatment 
ÆÁÃÉÌÉÔÙȢ 4ÈÅ ÐÌÁÎÔ ÁÉÍÓ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ ÐÒÏÖÉÎÃÅȭÓ ÂÕÒÇÅÏÎÉÎÇ ÂÒÏÉÌÅÒ ÉÎÄÕÓÔÒÙ ÂÙ ÌÅÓÓÅÎÉÎÇ ÔÈÅ 
shrinkages of poultry harvest, shortening the travel distance to the plant which also lessens animal 
ÓÔÒÅÓÓȟ ÁÎÄ ÐÒÏÖÉÄÅ ÍÕÃÈ ÓÈÏÒÔÅÒ ×ÁÉÔÉÎÇ ÁÎÄ ÐÒÏÃÅÓÓÉÎÇ ÔÉÍÅȟ ÔÈÅÒÅÂÙ ÉÎÃÒÅÁÓÉÎÇ ÔÈÅ ÆÁÒÍÅÒÓȭ ÍÁÒÇÉÎ 
ÏÆ ÉÎÃÏÍÅ ÂÙ ρυϷ ÔÏ ςπϷȢ )Î ÁÄÄÉÔÉÏÎȟ ÔÈÅ ÐÌÁÎÔȭÓ ÐÏÕÌÔÒÙ ÂÙ-ÐÒÏÄÕÃÔ ÃÁÌÌÅÄ ȰÒÅÎÄÅÒÅÄ ÍÅÁÌȱ ɀ a 
concoction of chicken feathers, blood, intestines and leg skin, will be utilized as primary source of 
animal protein for the feedmill, which is also one of the key facilities in the agro-industrial complex. 
In general, the project will encourage and invite more investors and farmers to invest in Cotabato 
Province, which will open more employment and economic opportunities in the locality. 

4. Cold Storage  

The cold storage needs a 2-hectare land area. The facility will help to essentially maintain the hygienic 
ÐÒÏÐÅÒÔÉÅÓ ÁÎÄ ×ÈÏÌÅÓÏÍÅÎÅÓÓ ÏÆ ÍÅÁÔ ÐÒÏÄÕÃÔÓ ÂÅÆÏÒÅ ÉÔ ÒÅÁÃÈÅÓ ÅÖÅÒÙÂÏÄÙȭÓ ÔÁÂÌÅȢ )Ô ×ÉÌÌ ÓÔÁÂÉÌÉÚÅ 
the meat and meat by-products by effectively reducing possible bacterial contaminants thereby 
prolonging the shelf life. This way, meat processors will be able to ship healthy and quality products 
as far as Visayas and Luzon islands. 

5. Feedmill 

The feedmill has an area requirement of 1 hectare. Its main objective is to produce quality animal and 
fishery feeds at a much lower price affordable to farmers. Primarily, it will utilize locally-produced 
materials as feed ingredients such as rice bran, corn bran, banana meal, cassava meal, copra meal, 
sorghum, rendered meal. Yellow corn as one of the feed ingredients will be purchased at a higher cost 
compared to the prevailing market price to further help farmers. The plant will be producing quality 
Pelletized Feeds for our livestock, poultry and fishery production which will be cheaper than the 
known popular commercial brands in the market. The feedmill comes with a laboratory facility which 
can be utilized to detect possible fungal infection of feed ingredients and determine the protein 
component of any material. 

 



  

6. Banana and Other Fruit Hubs 

a. Banana Consolidation and Marketing Facility 

The Banana Consolidation and Marketing Facility is composed of receiving, classifying, packing, 
labelling, and storage areas and equipment, a loading bay and a marketing office. 

The said facility is crucial for processing bananas, particularly cavendish, lakatan and cardava, 
produced by independent banana growers (IBGs) in Cotabato Province, who are not contracted 
by big multinational banana consolidators. It will help banana growers process their products 
in accordance with international standards and good manufacturing practices, and directly 
engage with international buyers to get high returns without relying with middle men or 
traders based in Davao or General Santos Cities to market their products. It will ensure that 
IBGs will get reasonable prices for their produce even during peak harvest season when prices 
tend to go down. 

b. Individual Quick Freezing Facility (IQFF) 

The IQFF is needed to process fruits and vegetables by washing, peeling, cutting into smaller 
sizes, and undergoing quick freezing through tunnel freezing method and packing ready for 
distribution and marketing. 

The facility will process fruits and vegetables in a hygienic manner and ready-to-eat and cook 
frozen fruit and vegetables products with high quality retaining its original flavor and freshness 
ensuring longer shelf life. This process will ensure that fruits and vegetables produced by 
farmers will not be wasted or disposed of during peak harvest season when there will be over-
supply, guaranteeing better prices for farmers. 

c. Integrated Fruit and Vegetable Processing Plant 

The Integrated Fruit and Vegetable Processing Plant is composed of cleaning, peeling, slicing 
into small sizes and drying of fruits and vegetables such as bananas, pumpkins, sweet potatoes, 
cassava and other root crops and vegetables. Once dried, fruits will be packed and labeled and 
marketed. The other component is a milling facility which will transform the dried bananas, 
sweet potatoes, cassava, pumpkins, chayote into flour by milling it into very fine particles, ready 
for packing, storing and marketing. 

The said processing plant will insure that fruits and vegetables produced by farmers in 
Cotabato Province can be processed into high value products that extend shelf life, retain 
freshness and guarantee farmers that their produce will not be thrown away during peak 
harvest resulting from oversupply, but rather be assured of better farm gate prices. The facility 
will also ensure the Provincial Government with other forms of food items that can be 
distributed to the constituents during crises situations such as with the occurrence of 
earthquake, floods, drought and pandemics. 

d. Box Plant 

The box plant is a manufacturing facility for fruit, vegetables and meat boxes made out of rolled 
brown paperboards. Currently, some fruit and vegetable farmers and traders are using wood 
crates as packing materials and banana bracts or dried banana leaves as cushions. While some 
farmers and traders who are currently using brown paperboard boxes are buying the materials 
from suppliers in Davao City at very high prices. Hence, this facility will ensure that fruit and 
vegetable farmers, traders and meat processors will have reliable suppliers and a steady supply 
of boxes or packing materials at very affordable prices. This will further encourage vegetable 
and fruit farmers and traders, as well as meat processors, to reduce the use of wood crates as 
packing materials of their products as this will cause massive cutting of trees. 



  

The establishment of the Agro-Industrial Business Corridor in SOCCSKSARGEN will not only reduce 
ÐÏÓÔÈÁÒÖÅÓÔ ÌÏÓÓÅÓ ÓÉÇÎÉÆÉÃÁÎÔÌÙ ÂÕÔ ×ÏÕÌÄ ÁÌÓÏ ÉÍÐÒÏÖÅ ÔÈÅ ÃÏÍÐÅÔÉÔÉÖÅÎÅÓÓ ÏÆ ÔÈÅ ÒÅÇÉÏÎȭÓ 
agricultural produce. Given its strategic location in terms of logistics and the capacity of the region in 
terms of production volume as the countÒÙȭÓ ȰÆÏÏÄ ÂÁÓËÅÔȱȟ ÔÈÅ ÎÅÅÄ ÆÏÒ ÔÈÅ ÅÓÔÁÂÌÉÓÈÍÅÎÔ ÏÆ ÁÎ 
integrated value-adding and marketing facility is recognized. 

Complementarities of Agro -Industrial Hubs  
 
As presented above, the proposed AIHs have different industry focus which are based  on respective 
ÁÒÅÁÓȭ ÐÒÏÄÕÃÔÉÏÎ ÓÔÒÅÎÇÔÈÓȢ #ÏÔÁÂÁÔÏ 0ÒÏÖÉÎÃÅ ÆÏÃÕÓÅÓ ÏÎ ÂÁÎÁÎÁȟ ÌÉÖÅÓÔÏÃËȟ ÁÎÄ ÐÏÕÌÔÒÙȟ ÉÎÃÌÕÄÉÎÇ ÔÈÅ 
byproducts. South Cotabato Province has identified the grains, fresh and processed fruits and 
vegetables, including non food and agricultural crops among its priority commodities in agro-industrial 
processing.  General Santos City ɀ as a transshipment point of SOCCSKSARGEN and gateway to export 
markets ɀ is offering its hub site for various logistics support facilities e.g. warehousing, toll packing, 
dry and cold storage facilities, and manufacturing activities particularly for tuna, shrimp and hogs and 
surplus commodities of the region. Such complementarities in the roles of agro-industrial hubs, raw 
material resources and logistical services are foreseen to advance the interests of small farmers and 
fisherfolks as cooperation, instead of competition, between and among the hubs is fostered. This is also 
ËÅÙ ÔÏ ÁÃÈÉÅÖÉÎÇ ȰÅÃÏÎÏÍÉÅÓ ÏÆ ÓÃÁÌÅȱ ÁÎÄ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙȢ (Ï×ÅÖÅÒȟ ÆÕÒÔÈÅÒ ÓÔÕÄÙ ÏÎ ÔÈÅ ÒÅÓÏÕÒÃÅÓ Ïf 
the region, demand and market forecasts, and institutional partnerships and mechanisms have to be 
ensured for sustained agro-industrial hub operations.  
 

Further, by developing the network of agro-industrial hubs, opportunities to building new growth 
centers in SOCCSKSARGEN are created, expanding economic progress evenly and rapidly across the 
region and making quality food available and accessible to rural communities. Certainly, the network 
of regional agro-industrial hubs prepares the region in terms of food security. Not only it optimizes 
the value of agri-fishery resources and generates local revenues, it also responds to to both natural 
and man-made potential challenges and threats such such as the pandemic. 

4. OBJECTIVES FOR THE ENGAGEMENT OF CONSULTANCY FIRM 

The main objective for the engagement of a consultancy firm is to produce a detailed feasibility study 
to determine the viability of establishing a network of Agro-Industrial Hubs in SOCCSKSARGEN which 
would also promote integrated value-adding and marketing. Specific objectives are as follows: 

Ẇ Determine the technical and financial viability of establishing a system-based, value-adding 
network of region-wide Agro-Industrial Hubs through an Agro-Industrial Business Corridor to 
reduce postharvest losses and optimize marketing of agricultural produce in SOCCSKSARGEN; 

Ẇ Determine minimum facility output standards and specifications of each Agro-Industrial Hub 
considering the core agricultural inputs in each catchment area;  

Ẇ Examine the viability of involving farmer and fisher groups and/or associations as actors in the 
Agro-Industrial Hubs within the context of the Farm and Fisheries Clustering and Consolidation 
(F2C2) Program and Inclusive Agribusiness Development; 

     Ẇ Determine the most effective professionalized management structure for F2C2 implementation 
to ensure sustainable operation of SOCCSKSARGEN ABC and examine most viable sustainability 
mechanism of F2C2; 

Ẇ Determine the technical feasibility of the Agro-Industrial Business Corridor      when established 
ÕÓÉÎÇ ÔÈÅ ÓÉÍÉÌÁÒ ÍÏÄÅÌ ×ÉÔÈ ÔÈÁÔ ÏÆ ÔÈÅ ȰÈÕÂ-and-ÓÐÏËÅȱ ÍÏÄÅÌȢ        



  

Ẇ Identify optimal points of linkages between the proposed Agro-Industrial Business Corridor       
ÉÎ ÔÈÅ ÒÅÇÉÏÎ ÕÓÉÎÇ ÔÈÅ ȰÈÕÂ-and-ÓÐÏËÅȱ ÍÏÄÅÌȠ 

Ẇ Determine the suitable, viable and bankable transaction structure for the components of the 
SOCCSKSARGEN ABC under allowable PPP or JV framework in the country and determine how 
these can be enabled; and 

Ẇ Development of a model for a system and partnership-based agricultural processing for the 
Philippines for possible replication in other regions. 

5.     JOB DESCRIPTION 

The consultancy firm will be responsible for the submission of a comprehensive feasibility study 
Focuses in examining the viability of strategically located Agro-Industrial Hub network in the form 
of an Agro-Industrial Business Corridor in the SOCCSKSARGEN Region. 

More specifically, the firm is expected to: 

1. Submit and present a Project Inception Report; 

2. Diagnose the current situation of selected major trading and processing facilities in 
SOCCSKSARGEN in terms of their market, technical, organizational, logistical, financial, 
economic, operations, maintenance, linkages, product chain, and other relevant aspects; 

3. Review previous and available documents and materials from the ADPO-PMU and 
respective Local Government Units (LGUs) involved regarding the proposed Agro-
Industrial Business Corridor; 

4. Determine the viability of establishing an Agro-Industrial Business Corridor in the region 
within the conteØÔ ÏÆ ÔÈÅ ȰÈÕÂ ÁÎÄ ÓÐÏËÅȱ ÍÏÄÅÌ ÁÎÄ &ς#ςȠ 

5. Identify the current gaps existing in terms of necessary technologies, organizational 
structures, processing capabilities, logistical elements and other relevant components for 
the development of an Agro-Industr ial Business Corridor       for the region; 

6. Identify the optimal location for a main Agro-Industrial Hub within the corridor wherein       
the other hubs shall be networked for further processing and consolidation of produce; 

7. Study the market potential of priority commodities for the Agro-Industrial Hubs (AIH) and 
identify the key markets for manufactured goods and value-added products. 

8. Identify strategic linkages between the identified Agro-Industrial Hubs in terms of logistic 
configuration and as well as the institutional engagements between the hubs; 

9. Conduct preliminary analytical works on the identified network of Agro-Industrial Hubs as 
a PPP including, but not limited to Value for Money (VfM), and Risk Allocation structures; 

10. Conduct invÅÓÔÏÒÓȭ ÆÏÒÕÍÓȾÍÅÅÔÉÎÇÓȟ ÁÎÄ ÍÁÒËÅÔ ÓÏÕÎÄÉÎÇ ÁÃÔÉÖÉÔÉÅÓ ÔÏ ÖÁÌÉÄÁÔÅ ÔÈÅÉÒ 
interest in partnering for the implementation of the project; 

11. Prepare business cases/pre-feasibility study for the identified Agro-Industrial Hubs within 
the region and/or  viable processing and value adding activities suited to locate in the Agro-
Industrial Hubs;  

12. Conduct a Feasibility Study on the Agro-Industrial Hubs as PPPs covering pertinent 
requirements for submission to and appraisal of the DA-Wide Clearinghouse and NEDA ICC; 



  

13. 3ÔÕÄÙ ÔÈÅ ÍÁÎÄÁÔÅ ÏÆ ÔÈÅ $ÅÐÁÒÔÍÅÎÔ ÏÆ !ÇÒÉÃÕÌÔÕÒÅȾ,ÏÃÁÌ 'ÏÖÅÒÎÍÅÎÔ 5ÎÉÔȾ&ÁÒÍÅÒÓȭ 
Cooperative or Associations and present its legal authority to enter into a PPP contract; 

14. Examine proposed conceptual designs of infrastructure and support utilities and facilities 
as well as output specifications for necessary machineries, facilities, and other components 
of the Agro-Industrial Business Corridor and categorize implementation for the short, 
medium and long term     ; and 

15. Study the utilization of renewable energy and to consider the use of animal waste in the 
operations of AIH; 

16. Study the utility facilities, including the establishment of waste treatment facility for proper 
waste disposal and management, to conform to the international standard set by the 
Environmental Management System (EMS) 14001.  

17. Provide Technical Assistance during the conduct of business cases to concerned technical 
staff of DA PDS, DA Regional Office XII, ADPO-PMU and Local Government Units. 

It should be emphasized that although indicative duration of level of effort for the various 
technical expertise has been provided, the pool of technical experts should factor in adequate 
time and resources for iteration of draft outputs and conduct of participatory activities, until such 
outputs and activities, would have been finalized and considered of high quality, and satisfactorily 
accepted by the DA. 

6.      SCOPE OF WORK AND EXPECTED OUTPUTS 

The consulting firm shall cover but not be limited to the tasks listed below for each major 
component of the FS. During the engagement period, the consulting firm shall conduct 
coordination meetings with DA RFO XII, SOCSKSARGEN ADPO, DA PDS PPP Unit, to discuss 
progress of the work and deliverables. 

The items below outline the different tasks expected of the CONSULTANCY FIRM in carrying out 
this study. 

1. FEASIBILITY STUDY OF AGRO-INDUSTRIAL HUB NETWORK AND RESPECTIVE 
CATCHMENT AREAS 

 

Ɇ The CONSULTANCY FIRM will carry out relevant analytical works in line with 
comprehensively assessing the feasibility of the proposed Agro-Industrial Hubs under a PPP 
structure and the viability of networking these hubs to form an Agro-Industrial Business 
Corridor. Outputs in line with this should comply with the relevant project appraisal 
documents DA-Wide Clearinghouse as well as the NEDA ICC for PPP projects. In particular, the 
CONSULTANCY FIRM is expected to conduct, but will not be limited to the following: 

 

a. Financial and Economic Analysis (should have fully editable and traceable  financial and 

economic models using MS Excel) 

b. Social and Environmental Analysis 

c. Technical Analysis 

d. Market Analysis 

e. Options Analysis 

f. Value-Chain Analysis  

g. Network Analysis 

h. Legal and Regulatory Analysis 

i. Stakeholder Analysis 



  

In line with this, the CONSULTANCY FIRM is also tasked to prepare relevant documentary 
requirements for NEDA ICC submission such as (but not limited to) draft PPP Contract, 
minimum performance standards and specification (MPSS), Information Memorandum, Bid 
Parameters and relevant NEDA ICC evaluation forms. 

¶ The CONSULTANCY FIRM will examine the viability of directly involving farmer 
groups/associations/clusters in the SOCCSKSARGEN ABC within the context of the F2C2 
Program; confirming the necessary capabilities and characteristics of these farmer 
groups/associations/clusters in the process as well as the identified roles and functions in the 
ABC endeavor; and 

Ɇ The CONSULTANCY FIRM will determine the most effective professionalized management 
structure for F2C2 implementation to ensure sustainable operation of the ABC and examine 
most viable sustainability mechanism of F2C2; 

2. APPROPRIATE FACILITY DEVELOPMENT FOR THE PROPOSED AGRO-INDUSTRIAL HUBS 

Ɇ The CONSULTANCY FIRM will recommend the appropriate location and structure for each 
proposed Agro-Industrial Hub within the Agro-Industrial Business Corridor; 

Ɇ The CONSULTANCY FIRM will recommend the necessary facilities and technologies in each 
Agro-Industrial Hub based from the results of the initial analytical studies done;      

Ɇ The CONSULTANCY FIRM will recommend the optimal linkages between the Agro-Industrial 
(ÕÂÓ ÉÎ ÔÅÒÍÓ ÏÆ ÌÏÇÉÓÔÉÃÁÌ ÅÆÆÉÃÉÅÎÃÙ ÕÓÉÎÇ ÔÈÅ ȰÈÕÂ ÁÎÄ ÓÐÏËÅȱ ÍÏÄÅÌȠ      ÁÎÄ 

Ɇ The CONSULTANCY FIRM will draft a business model or a series of business models based on 
the results of the initial analytical studies. The business model should be geared towards a 
PPP-oriented modality operating the Agro-Industrial Hubs.  

3.   TRANSACTION STRUCTURING FOR THE IDENTIFIED AGRO-INDUSTRIAL HUBS 

Ɇ The CONSULTANCY FIRM will conduct appropriate transaction structuring analysis for the 
identified Agro-Industrial Hubs subject to pertinent requirements for NEDA ICC appraisal for 
projects submitted as PPPs; and 

Ɇ The CONSULTANCY FIRM will prepare a detailed comparative analysis of PPP modality for the 
identified Agro-Industrial Hubs subjective to pertinent requirements for NEDA ICC appraisal for 
projects submitted as PPPs; 

4.  CONCEPTUAL DESIGNS, BASIC AND ORGANIZATIONAL STRUCTURING OF THE   IDENTIFIED 
AGRO-INDUSTRIAL HUBS 

Ɇ The CONSULTANCY FIRM will produce conceptual designs, with specifications, of the 
recommended compartmentalization of the facilities of the identified Agro-Industrial Hubs; 

Ɇ The CONSULTANCY FIRM will prepare appropriate output specifications of the different 
components of the Agro-Industrial Hubs; 

Ɇ The CONSULTANCY FIRM will analyze and recommend viable organizational structure for the 
government side; and 

Ɇ The CONSULTANCY FIRM will analyze and recommend viable organizational capabilities of the 
private sector under a PPP modality 

 



  

Key Deliverables:   

 

 Feasibility study of the identified network of Agro-Industrial Hubs for SOCCSKSARGEN (in line 
with NEDA requirements) 

 Draft PPP Contract/JV Agreement (whichever modality applies) 

 Conceptual Designs/Development Plans of the Agro-Industrial Hubs 

 Output specifications for each Agro-Industrial Hub 

 Minimum Performance Standards and Specifications (MPSS) of the Agro-industrial Hubs 

 NEDA PER Forms for PPP Projects and other related deliverables 

 PPP Modality Analysis 

 Bid Parameters 

 Information Memorandum 

 Final Main Report (consolidating business cases for each Agro-Industrial Hub) 

 
7.   QUALIFICATIONS 
 

The CONSULTANCY FIRM must have at least five (5) years  of professional experience as an 
organization in designing, implementing, and evaluating agricultural development projects.  It 
should have successfully and satisfactorily engaged in the conduct of at least two (2) Feasibility 
Studies of any agricultural and fishery development projects of similar nature. Experienced in the 
conduct of feasibility studies for project finance-type of arrangement or PPP projects would be an 
advantage. Likewise, it should have a proven track record in FS preparation, value-chain studies, 
and related agri-fishery programs or projects. In line with this, the CONSULTANCY FIRM can form 
consortia, wherein the cumulative qualifications of each member consortia will be considered for 
assessment. 

 
The following experts should be included in the CONSULTANCY FIRM: 
 
1. Project Manager (1 expert, 6 months engagement)  

 
Should have at leaÓÔ -ÁÓÔÅÒȭÓ ÄÅÇÒÅÅ ÉÎ !ÇÒÉÃÕÌÔÕÒÁÌ %ÃÏÎÏÍÉÃÓȟ !ÇÒÉÂÕÓÉÎÅÓÓ -ÁÎÁÇÅÍÅÎÔȟ ÏÒ 
any related course with at least five (5) years of professional experience involving projects that 
are similar or relevant to the project with at least 36 man-months of actual expert services in 
the last five (5) years. With experience as team leader for at least two (2) projects. 

 
Shall be responsible for the overall coordination of the tasks for the study, approve all activities 
for the project, review and integrate all inputs of the team, submit all reports, facilitate meetings 
and stakeholders consultations, among others. Further, the Project Leader/Manager shall 
provide DA-RFO XII, in coordination with DA-Agribusiness and Marketing Assistance Service 
(AMAS), and SOCSKSARGEN Area Development Project Office (ADPO) all required support until 
the completion of the project. 

 
2. Financial Management Specialist (1 expert, 3 months engagement)  

 
3ÈÏÕÌÄ ÈÁÖÅ ÁÔ ÌÅÁÓÔ "ÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ !ÇÒÉÃÕÌÔÕÒÁÌ %ÃÏÎÏÍÉÃÓȟ !ÇÒÉÂÕÓÉÎÅÓÓ -ÁÎÁÇÅÍÅÎÔȟ ÏÒ 
any related course with at least five (5) years of professional experience in project finance for 
projects that are similar or relevant to the project with at least 24 man-months of actual expert 
services in the last four (4) years. Should have been involved in a similar role for at least two (2) 
projects. 
 
Shall be responsible in providing technical expertise in strategic planning of the marketing and 
financing structure of the project. Shall be responsible in the analysis of performance and 
financial reports of the assessed facilities as well as in the determination of optimizing measures 



  

in ensuring the feasibility of the project. 
 

3. Agribusiness and Market Specialist (1 experts, 6 months engagement)  
 

3ÈÏÕÌÄ ÈÁÖÅ ÁÔ ÌÅÁÓÔ "ÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ !ÇÒÉÃÕÌÔÕÒÁÌ %ÃÏnomics, Agribusiness Management, or 
any related course with at least five (5) years of professional agribusiness development 
experience involving projects that are similar or relevant to the project with at least 36 man-
months of actual expert services in the last five (5) years. With experience in the similar role for 
at least two (2) projects. 

 
Shall be responsible for the programming of the project in a wide variety of areas including 
supply and value chain development and improvement, market penetration, agricultural 
extension, investment support, and other related fields. Shall also determine market driven 
linkages between the stakeholders in the project and provide technical expertise in improving 
operations. Shall also be responsible in the analysis of local and foreign economic and market 
data and recommend the optimal models/structures for the project based on established 
indicators. Shall also provide support on the market and demand assessments associated with 
each value chain, the analysis of agribusiness financing options, and other economic assessment 
related to promoting a value chain approach.  

 
4. Agriculture Extension Specialist  (1 experts, 3 months engagement)  

 
3ÈÏÕÌÄ ÈÁÖÅ ÁÔ ÌÅÁÓÔ "ÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ %ÎÖÉÒÏÎÍÅÎÔÁÌ 3ÃÉÅÎÃÅÓȟ %ÃÏÌÏÇÙȟ .ÁÔÕÒal Resource 
Management, Sociology, Applied Social Science or any related course with at least three (3) years 
of professional experience involving projects that are similar or relevant to the project with at 
least 24 man-months of actual expert services in the last four (4) years. With experience in the 
similar role for at least two (2) projects. 
 
Shall be responsible in reviewing existing F2C2 materials and developing specialized service 
activities for the F2C2 stakeholders. He/She shall demonstrate expertise in program and policy 
analysis, design, monitoring, and evaluation for agricultural sector and rural development 
programs. Further, he/she shall review existing social and environmental policies and 
guidelines relevant to the project as well as in recommending supplemental environmental and 
social policies/guidelines/strategies that would aid in the implementation of the project.       

 
5. Agricultural Engineer (1 expert, 6 months engagement)  

 
3ÈÏÕÌÄ ÈÁÖÅ ÁÔ ÌÅÁÓÔ "ÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ !ÇÒÉÃÕÌÔÕÒÁÌ %ÎÇÉÎeering, Agricultural and Biosystems 
Engineering or any related course with at least five (5) years of professional experience 
involving projects that are similar or relevant to the project with at least 36 man-months of 
actual expert services in the last five (5) years. Must be a licensed Agricultural Engineer with the 
necessary permits and certificates to practice profession. With experience in the similar role for 
at least two (2) projects. 
 
Shall be responsible in the analysis of established infrastructures as well as in planning and 
redeveloping infrastructures where the objectives of the project will be achieved and adherent 
to the Philippine Agricultural Engineering Standards (PAES). Shall be responsible in assessing 
the prevailing climate vulnerability assessments and disaster risk management measures as 
they relate to development of agribusiness value chains of the selected commodities. The 
Specialist shall identify measures to address risks and identify the incremental measures needed 
to prepare for increased risks. Further, he/she will also be tasked in determining the necessary 
tools and equipment and its respective output specifications that would cater to the results of 
the market and value-chain studies. 

 
6. Civil Engineer (1 expert, 6 months eng agement)  



  

 
3ÈÏÕÌÄ ÈÁÖÅ ÁÔ ÌÅÁÓÔ "ÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ #ÉÖÉÌ %ÎÇÉÎÅÅÒÉÎÇ ×ÉÔÈ ÁÔ ÌÅÁÓÔ ÆÉÖÅ ɉυɊ ÙÅÁÒÓ ÏÆ 
professional experience involving projects that are similar or relevant to the project with at least 
36 man-months of actual expert services in the last five (5) years. Must be a licensed Civil 
Engineer with the necessary permits and certificates to practice profession. With experience in 
the similar role for at least two (2) projects. 
 
Civil Engineer shall be responsible in planning, design, costing and evaluation of infrastructures 
and logistics system relative to the development plans and conceptual designs of agro-industrial 
hubs and redeveloping structures where objectives of the project will be achieved. 

 
7. Environmental Planner (1 expert, 4 months en gagement)  

 
%ÎÖÉÒÏÎÍÅÎÔÁÌ 0ÌÁÎÎÅÒ ÁÔ ÌÅÁÓÔ Á "ÁÃÈÅÌÏÒȭÓ $ÅÇÒÅÅ ÉÎ %ÎÖÉÒÏÎÍÅÎÔÁÌ 3ÃÉÅÎÃÅȟ  5ÒÂÁÎ ÁÎÄ 
Regional Planning, Architecture or equivalent, with at least five (5) years of professional 
experience and at least two (2) projects in conducting environmental and social 
screening/assessment of infrastructure and logistics related projects and familiar with 
Environmental Management Bureau (EMB) environmental guidelines.  
 
Shall be responsible for the conduct of environmental and social assessments and plans 
ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÐÒÏÐÏÓÅÄ ÓÉÔÅȟ ÁÎÄ ÁÎÁÌÙÓÉÓ ÏÆ ÔÈÅ ÓÉÔÅȭÓ ÓÏÃÉÏ-environmental aspects, including 
associated risks and projected impacts.  

 
1. Local Governance Expert (1 expert, 3 months engagement)  

 
3ÈÏÕÌÄ ÈÁÖÅ ÁÔ ÌÅÁÓÔ "ÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ 0ÕÂÌÉÃ !ÄÍÉÎÉÓÔÒÁÔÉÏn, Political Science, Economics, 
Management, or any related course with at least three (3) years of professional experience 
involving projects that are similar or relevant to the project with at least 24 man-months of 
actual expert services in the last four (4) years. In-depth knowledge of local governance and 
stakeholder management skills is a must. With experience in the similar role for at least two (2) 
projects. 
 
Shall be abreast of country development needs, challenges, and opportunities in local 
governance. Shall be responsible in reviewing local policies and regulations that are relevant to 
the project and ensure that project is in compliance. Shall provide technical expertise on building 
policies, legal, and administrative capacity within political boundaries. 

 
9. Legal Specialist (1 expert, 3 months engagement)  
 

Should have at least Bachelor of Laws (LL.B.) with at least five (5) years of professional 
experience involving projects that are similar or relevant to the project with at least 24 man-
months of actual expert services in the last four (4) years. With experience in the similar role for 
at least two (2) projects. 
 
Shall be responsible in carrying out legal, legislative, regulatory and/or related research relevant 
to the project. Shall determine potential legal problems, make policy recommendations, 
procedural and legislative changes as deemed necessary in achieving project objectives. Further, 
he/she shall also be responsible in reviewing contracts and arrangements between concerned 
stakeholders and preparing the draft PPP Contract as well. 
 

10. PPP Specialist (1 expert, 4 months engagement)  
 

3ÈÏÕÌÄ ÈÁÖÅ ÁÔ ÌÅÁÓÔ "ÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ 0ÕÂÌÉÃ !ÄÍÉÎÉÓÔÒÁÔÉÏÎȟ 0ÏÌÉÔÉÃÁÌ 3ÃÉÅÎÃÅȟ %ÃÏÎÏÍÉÃÓȟ 
Management, or any related course with at least five (5) years of professional agribusiness 
development experience involving projects that are similar or relevant to the project with at 



  

least 36 man-months of actual expert services in the last five (5) years. Must be technically sound 
with legal frameworks for PPPs. With experience in the similar role for at least two (2) projects. 
 
Shall be responsible in the identification and design of the formal engagement between the 
public and private sector in the project. Further, he/she shall also be responsible in defining 
respective roles and responsibilities, as well as the risk sharing among the public and private 
sectors. Shall also be responsible in ensuring that accomplishment of necessary documents and 
requirements in implementing PPP projects are done consistent to the guidelines from oversight 
agencies. 
 

11. Sanitation and Waste Management Specialist (1 expert, 3 months engagement)  
 

3ÈÏÕÌÄ ÈÁÖÅ ÁÔ ÌÅÁÓÔ "ÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ !ÇÒÉÃÕÌÔÕÒÁÌ %ÎÇÉÎÅÅÒÉÎÇȟ !ÇÒÉÃÕÌÔÕÒÁÌ ÁÎÄ "ÉÏÓÙÓÔÅÍÓ 
Engineering, Civil Engineering, Sanitation Engineering, or any related course with at least five 
(5) years of professional agribusiness development experience involving projects that are 
similar or relevant to the project with at least 24 man-months of actual expert services in the 
last four (4) years. Must be a licensed engineer with the necessary permits and certificates to 
practice profession. With experience in the similar role for at least two (2) projects. 
 
Shall be responsible in the vulnerability and risk assessments and mitigation for involved areas 
in relation to sanitary standards and practices. Shall also coordinate with local government units 
and concerned agencies regarding policies and regulations in addressing issues and urban 
development challenges related to waste management and sanitation. 
 

12. Administrative Staff (1 staff, 6 months engagement)  
 

Should have at least two (2) years of relevant experience in administrative work in a reputable 
ÉÎÓÔÉÔÕÔÉÏÎȢ ! ÂÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ ÂÕÓÉÎÅÓÓ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÁÎÄȾÏÒ ÐÒÅÖÉÏÕÓ ÅØÐÅÒÉÅÎÃÅ ×ÏÒking 
in a similar project is an advantage. Must have strong communication skills and keen attention 
to detail. High ability to multi-task and organize files and activities is essential. 
 
Shall be responsible in planning meetings and taking meeting minutes. Must keep electronic and 
physical records and files organized as well as maintain office supplies. Resolve administrative 
problems by coordinating preparation of reports and finding solutions. May act as a liaison with 
other offices and outside agencies when directed. 

 
13. Technical Staff (1 staffs, 6 months engagement)  

 
3ÈÏÕÌÄ ÈÁÖÅ ÁÔ ÌÅÁÓÔ "ÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ !ÇÒÉÂÕÓÉÎÅÓÓȟ !ÇÒÉÃÕÌÔÕÒÁÌ %ÃÏÎÏÍÉÃÓ ÏÒ ÏÔÈÅÒ ÒÅÌÁÔÅÄ 
fields with at least two (2) years of professional agribusiness development experience involving 
projects that are similar or relevant to the project with at least 24 man-months of actual 
technical services in the last two (2) years.  
 
Should be responsible for collecting and organizing data from the field, explore project related 
issues of the stakeholders.  The researchers will supplement all the data required from each 
region in close coordination with the DA Regional Field Office and other concerned offices 
considering the limited access of the experts. 

 
Note that the consulting firm is not barred from deploying other experts as they see fit given their 
perceived need or partner with other consulting firms subject to pertinent rules and regulations in the 
Philippines. Other experts to be dispatched would not however constitute a variation of their proposed 
budget during submission and at the stage of implementation of the study.  
 
Prospective Consulting Firms shall be evaluated based on their previous engagements/contracts 
related to this TOR and rated based on the criteria summarized below: 



  

 
ǒ Minimum of five (5) years of operations; 
ǒ Completed at least three projects of similar or related scope or scale as the project 
ǒ Completed at least three projects with costs no lower than the specified in Section 9 of this TOR 
ǒ Registration with PhilGEPS 
ǒ Appropriate government permits and licenses for operation 

 
The Consulting Firm shall be selected using the Quality Cost Based Selection/Evaluation 
(QCBS/QCBE) procedure under Republic Act (RA) No. 9184, or the Government Procurement Reform 
Act (GPRA), and its Revised Implementing Rules and Regulations (IRR) and based on the following 
criteria:  
 

A. During Shortlisting 
 

The list of eligible and qualified organization or consulting firm shall be shortlisted based on the 
following criteria:  
 

Rating Factor ( Hurdle Factor 70%)  
Rating 

(%)  
Experience of the organization or the consulting firm in 
conducting similar/relevant studies 

- Minimum of five (5) years in the consulting service 
industry  

- Previous engagements in similar and/or relevant 
contracts 

50 

Qualification of the Project team and/or key/organic personnel 
who may be assigned to the job 

- Experience 
- Education 
- Training acquired/attended 

30 

Financial Capacity 20 
TOTAL 100 

 
 

B. During Technical Evaluation  
 

The criteria for the evaluation of the Technical Detailed Proposal shall be as follows: 
 
 

Rating Factor  Rating 
(%)  

Qualification of the Project Team to be Assigned to the Study 
- Experience 
- Education 
- Training acquired/attended 
 

45 

Plan of Approach and Methodology  
- Technical Substance of the proposal 
- Financial soundness of the proposal 
- #ÏÍÐÌÅÔÅÎÅÓÓ ÏÆ ÔÈÅ ÐÒÏÐÏÓÁÌȭÓ ÁÔÔÁÃÈÍÅÎÔÓ ɉÉȢÅȢ 

Logical Framework, Budget summary, Workplan, 
Worksheets for PS, MOOE and EO) 

- Clarity of methodologies and approaches  
 

45 

Experience and Capability of the Organization 10 



  

- Previous experience 
- Financial Capacity 

TOTAL 100 
 
 

Note: Related experiences/studies include conduct of pre-FS and/or FS and relevant work 
experience as stated above. The Key Experts are requested to indicate 1) their role in a specific 
project, 2) the exact duration that they have worked on the project, 3) a brief description of the 
tasks that they have carried out (e.g., experience in the conduct of Value Analysis or options 
analysis). 

 
 
8. INSTITUTIONAL RESPONSIBILITIES 
 

Executing Agency - Department of Agriculture ɀ Regional Field Office XII (DA RFO XII) 
 
Å Shall be the Executing Agency (i.e., representative of the Government Contact Agreement with 

the Consulting Firm); 
 

Å Shall, through its Bids and Awards Committee (BAC) be responsible in facilitating the bidding 
and tendering of the consultancy services in compliance with R.A. 9184 and its revised IRR with 
the implementing agency as End-User; 

 
 

Å Shall be responsible for the disbursement of the fund for the conduct of the Feasibility Study 
once the contract becomes executed; 
 

Å Shall be responsible for the preparation and submission of financial reports as required by the 
Department of Budget and Management (DBM) and other reportorial requirements regarding 
the F/S fund administration; 

 
Å Shall evaluate, in coordination with DA-SOCSKSARGEN (ADPO), all request for 

payments/billings and determine the acceptability/correctness of the same; 
 
Å Shall have option to detail counterpart technical personnel to the project for the purpose of on-

the-job capacity building/technology transfer; and 
 
Å Shall provide, upon the request of the Consulting Firm, available information/data and also if 

available, copies of previous related studies subject to the execution of Non-Disclosure 
Agreement if necessary. 

 
Implementing Agency ɀ DA ɀ SOCSKSARGEN Area Development Project Office (ADPO) 

 
Å Shall be the beneficiary/End-User of the consultancy services; 

 
Å Shall be responsible for the contract implementation and management, including ensuring the 

quality of outputs. Further, the Implementing Agency, in coordination with the Technical Review 
Team (TRT) on Agro-Industrial Hubs under the Task Force on SOCCSKSARGEN Food Basket and 
Agri-Fishery Competitiveness, which include the DA PDS PPP Unit and SPCMAD, shall be 
responsible for monitoring and evaluation of progress of the study and approval reports to 
ensure the delivery of outputs specified in this Terms of Reference (TOR); 

 
Å Shall provide assistance in coordination with other agencies related to the study; 

 
Å Shall evaluate request of payments/billings; and 



  

 
Å Shall evaluate the acceptability and correctness of the deliverables. 

 
 

Consulting Firm  
 
Å Shall be responsible for the conduct of the activities of this study and the timely delivery of 

results/outputs as indicated in this TOR; 
 

Å Sign a non-conditional, Non-Disclosure Agreement (NDA) on behalf of the consulting firm as an 
organization and each person involved that will take part in this Study; 

 
Å Shall be responsible for the provision of the necessary office space including the necessary 

equipment (i.e., computers, printers, office supplies, etc.) for the conduct of the study; 
 
Å Shall shoulder all expenses required in the conduct of the study, including among others, the 

travel cost and lodging of detailed government personnel during field visits, except for their 
salaries; 

 
Å Shall (a) carry out the services with sound engineering theories and practices to ensure that 

final works will provide the most economical and feasible development for the study, (b) accept 
full responsibility for the consultancy services to be performed under this TOR for which the 
Consulting Firm is liable to DA RFO XII and DA SOCSKSARGEN ADPO, (c) perform the works 
required in an efficient and diligent possible minimum without impairing the quality of services 
rendered, and (d) safeÔÙȟ ×ÏÒËÍÅÎȭÓ ×ÅÌÆÁÒÅȟ ÃÏÍÐÅÎÓÁÔÉÏÎ ÆÏÒ ÉÎÊÕÒÉÅÓȟ ÍÉÎÉÍÕÍ ×ÁÇÅȟ ÈÏÕÒÓ 
of labor and other labor laws; 

 
Å Shall (a) keep accurate and systematic records and accounts in respect of the services in such 

form and detail as is customary and sufficient to establish accurately that the cost and 
expenditures under this TOR have been duly incurred; and (b) permit the duly authorized 
representatives of the Government from time to time to inspect its records and accounts as well 
as to audit the same; 

 
Å Shall prohibit full-time foreign staff during his/her assignment under this TOR to engage, 

directly or indirectly, either in his name or through the consulting firm, in any business or 
professional activities in the Philippines other than the performance of his duties or assignment 
under this TOR; 

 
Å Shall not, at any time, communicate to any person or entity any information disclosed to the 

Consulting Firm, in any information as to the recommendations formulated in the course of or 
as a result of services, except with prior consent of DA-SOCSKSARGEN ADPO; 

 
Å Shall agree that nothing contained herein shall be construed as establishing or creating 

between the Government and the Consulting Firm, the relationship of employer and employee 
or principal and agent, it being understood that the position of the Consulting Firm and anyone 
else performing the services is that of independent contractor; and 

 
Å Shall hold the Government free from any liabilities, suits, actions, demands or damages arising 

from death or injuries to person or properties, or any loss resulting from or caused by said 
personnel incident to or in connection with the services under this TOR. The Consulting Firm 
shall agree to indemnify, protect and defend its own expense the Government and its agents 
from and against all actions, claims, and liabilities arising out of acts done by Consulting Firm 
or its staff in the performance of the services, including the use of, or violation of any 
copyrighted materials, patented invention, article or appliance. 

 



  

 
9. MODE OF PROCUREMENT 
 

The procurement of the consulting services for the F/S updating shall be through competitive public 
bidding. The Approved Budget for the Contract (ABC) for the proposed study is Ten Million, Five 
Hundred Forty -Two Thousand Pesos only (Php 10,542,000.00 ) inclusive of all applicable taxes 
and charges, professional fees and other incidental and administrative cost which shall be paid on a 
reimbursement basis (e.g., travel expenses, communication expenses, office supplies, office space, 
and other expenses deemed necessary for the project as certified by executing agency).  
 
Please note that this consulting contract shall be a fixed price contract. Any extension of contract 
time shall not involve any additional cost of the Government. 
 
All equipment, materials, etc., acquired for the study shall be turned over to DA-SOCSKSARGEN 
ADPO at the conclusion of the study. 

 
10. TABLE OF DELIVERABLES 
 

The deliverables for the subject study as enumerated below shall be submitted by the consultancy 
firm to DA-SOCSKSARGEN ADPO for review and for monitoring purposes and payment processing 
ÕÐÏÎ $! 2&/ 8))ȭÓ ÁÃÃÅÐÔÁÎÃÅ ÏÆ ÔÈÅ ÄÅÌÉÖÅÒÁÂÌÅÓ ÁÓ ÉÎÄÉÃÁÔÅÄ ÉÎ ÔÈÅ .40Ȣ 
 

Deliverable  Timeline  

Initial Project Plan Month 1 (15 days) from the receipt of NTP 

Inception Report Month 1 

Interim Report      Month 2 

Draft Final Report       Month 3-4 

Final Report      (DA level) Month 5 

Other NEDA ICC Requirements Month 6 

 
 

11. TRANCHING OF PAYMENT 
 
 
10% of Contracted Cost   - Mobilization Fee upon approval of the contract, submission of Initial 

Project Plan 
 
10% of Contracted Cost         - 5ÐÏÎ $! 2&/ 8)) ÁÎÄ 3/#3+3!2'%. !$0/ȭÓ ÁÃÃÅÐÔÁÎÃÅ ÏÆ )ÎÃÅÐÔÉÏÎ 

Report including the Project Development Framework  
 
10% of Contracted Cost          -   5ÐÏÎ $! 2&/ 8)) ÁÎÄ 3/#3+3!2'%. !$0/ȭÓ ÁÃÃÅptance of Interim 

Report      and other outputs acceptable to DA 
 
20% of Contracted Cost         - Upon submission of Draft Final Report and all relevant preliminary 

outputs      and other outputs acceptable to DA RFO XII and 
SOCSKSARGEN ADPO 

 
20% of Contracted Cost         - Upon submission of Final Main Report (DA Level)      and other 

outputs acceptable to DA RFO XII and SOCSKSARGEN ADPO 
 
30% of Contracted Cost         - Upon submission of Final Main Report, accomplished NEDA ICC 

Forms and other requirements for PPP Project appraisal. 



  

 
 
CONSULTANCY FIRM is expected to provide relevant support to DA RFO XII as the executing agency 
in terms of submission, revision and improvement based on NEDA ICC discussions. 
 
 
 

12. RETENTION PAYMENT  
 
12.1.   A retention payment of ten percent (10%) shall be withheld. It shall be based on the total amount 

due to the Consulting Firm prior to any deduction and shall be retained from every progress 
payment until 50% of the value of Study, as determined by DA RFO XII, is completed. If, after 50% 
completion, the Study is satisfactorily done and on schedule, no additional retention shall be 
made; otherwise, the 10% retention shall be imposed.  

 
12.2.   The total "retention money" shall be due for release upon approval of the Final Report. The 

Consulting Firm may, however, request the substitution of the retention money for each 
progress billing with irrevocable standby letters of credit from a commercial bank, bank 
guarantees, or surety bonds callable on demand, of amounts equivalent to the retention money 
substituted for and acceptable to DA RFO XII, provided that the project is on schedule and is 
satisfactorily undertaken. Otherwise, the 10% retention shall be made. Said irrevocable standby 
letters of credit, bank guarantees and/or surety bonds, to be posted in favor of DA RFO XII shall 
be valid for the duration of the contract.  

 
13. LIQUIDATED DAMAGES  
 
13.1    Where the Consulting Firm refuses or fails to satisfactorily complete the work within the 

specified contract time, plus any time extension duly granted and is hereby in default under the 
contract, the Consulting Firm shall pay DA RFO XII for liquidated damages, and not by way of 
penalty, an amount, as provided in the conditions of contract, equal to at least one tenth (1/10) 
of one (1) percent of the cost of the unperformed portion of the works for every day of delay. 
Should the amount of liquidated damages reach 15 percent of the contract amount, DA RFO XII 
shall at its own discretion terminate the contract without prejudice to any further action it may 
take to recover whatever losses incurred due to nonperformance of the Consulting Firm.  

 
13.2.  To be entitled to such liquidated damages, DA RFO XII does not have to prove that it has incurred 

actual damages. Such amount shall be deducted from any money due or which may become due 
the Consulting Firm under the contract and/or collect such liquidated damages from the 
retention money or other securities posted by the Consulting Firm whichever is convenient to 
DA RFO XII.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
ANNEX A 

 
SCHEDULE/WORK PLAN  

 
 

Project Activities  1st Month 2nd Month 3rd Month 4th Month 5th Month 6th Month 

 1-15 16-30 1-15 16-30 1-15 16-30 1-15 16-30 1-15 16-30 1-15 16-30 

Preparation and 
submission of draft 
Inception Report 

            

Site visits and key 
informant 
interviews 

            

Review of related 
studies and 
policies  

            

Data analysis and 
financial modeling 

            

Submission/Prese
ntation of 1st draft 
of reports 

            

Validation of 
data/Information  

            

Submission/ 
Presentation of  
final draft of 
feasibility study 

            

Finalization of 
feasibility study 

            

Submission of 
feasibility study 

            

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
 

ANNEX B 
 

 

Note: 
1. The contract amount is inclusive of ALL applicable Government taxes.. 

 
 

 
 

 

 

 
 

 

 
 

 

 

APPROVED BUDGET for the CONTRACT (ABC) 

ITEMS TOTAL 

A. Remuneration   
 

Consultancy / Staff Man-Months 

Project Manager (1) 6 

Financial Management Specialist (1) 3 

Agribusiness  and Market Specialist (1) 6 

Agriculture Extension Specialist  (1) 3 

Agricultural Engineer (1) 6 

Civil Engineer (1) 6 

Environmental Planner (1) 4 

Local Governance Expert (1) 3 

Legal Expert (1) 3 

PPP Expert/Specialist (1) 4 

Sanitary and Waste Treatment Specialist (1) 3 
 

           

 

  
Additional Staff 

Administrative  Staff (1)    -    (6 man months) 

Technical Staff (1)  -   (6 man months) 

B. Travel Expenses (per diem, vehicle rental, and other travel expense)       

C. Supplies, Equipment and Communication Expenses            

D. Project Management (conduct of meetings and other similar activities)            

TOTAL 10,542,000.00       



 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 


